Fire District #3 Minutes
1/17/2024

Meeting called to order 7:00 pm by Vice Chairman Commissioner Holzer
Roll Call:
Commissioner Avin - Absent
Commissioner Larson - Present
Commissioner Holtz - Present
Commissioner Holzer —Present
Commissioner Milton - Present

Commissioner Holzer advised that the certification of the public meeting law was met and confirmed
by Commissioner Milton.

Commissioner Holtz made a motion to approve the December minutes, seconded by Commissioner
Larson, and all in attendance voted to approve the minutes.

Commissioner Holtz gave his Treasurer’s report. There was a discussion of the bills from Stryker, the
bill for struts for North Branch FD and media bills for ads placed in the newspapers. Commissioner
Milton made a motion to approve the Treasurer’s report and to pay the bills, seconded by
Commissioner Larson and passed by all in attendance.

CHIEF REPORTS

Bradley Gardens: Chief Jeff Taylor advised that there were 53 total calls for the month with 537 for
the year. Chief Taylor sent in a quote for 6 new tires for the ambulance and requested a current
insurance card for it. Commissioner Holtz made a motion to pay for 6 new tires, seconded by
Commissioner Larson and passed by all in attendance.

Green Knoll: Chief Jim Driscoll advised 36 calls for the month and 474 for the year. The crosslay
work is getting done on Engine 109.

North Branch: Chief Dan Russoniello advised 31 calls for the month with 13 in District 3, and 431 for
the year. He advised that the boats and crews were ready for the last big rain storm in case of
flooding. Fortunately, the public heeded all the warnings and no water rescues were needed.

Country Hills: Chief Pat Dougherty reported 26 calls for the month, 8 in District 3, and 408 for the
year. He also requested an insurance card for the engine. The Tesla course will be held February 17
starting at 9 am at RVCC for classes and the cars will located at North Branch’s engine bay and the
class will run until noon. North Branch also voted on adding one new member.

th

All chiefs said their manpower was good.
OLD BUSINESS:

Commissioner Larson discussed LOSAP and is waiting for New Jersey to publish what the cost of
living increase will be for LOSAP. Chief Russoniello requested updated rules for LOSAP.



Commissioner Milton read off the list of updated 2024 Resolutions and Commissioner Holtz made a
motion to cast one ballot for all the resolutions. Commissioner Milton seconded the motion and all
in attendance voted to approve the motion. All of the approved resolutions can be seen at this link:
https://bridgewaterfiredistrict3.com/2024-Resolutions/2024-Resolutions-Passed.pdf

Commissioner Larson will follow up with Richard Braslow on the By-Laws. A discussion of policies
followed, but each chief has their own set of policies for their respective departments.
Commissioner Holzer requested receiving policies from each chief. Commissioner Larson will get
direction from Braslow as to what to ask for from the chiefs as far as developing our policies for the
By-Laws. Commissioner Holzer and Commissioner Larson will handle the By-Laws.

Commissioner Larson asked the Chiefs for their last quarter financial reports for 2023.

Commissioner Milton advised that required election notices have been sent to the newspapers for
publication.

Commissioner Holtz advised that he sent in the budget numbers to the printer for the mail-in
ballots, and also requested an extra 200 ballots for in-person voting at Green Knoll’s fire house.
Commissioner Holtz will copy Commissioner Milton on the election emails. Commissioner Holtz
discussed the budget and will confirm the numbers with the accountants. Commissioner Larson
estimated that 3500 mail-in ballots will be sent out. Commissioner Holtz also discussed election
coverage and will find people to handle the election duties.

Commissioner Holtz commended the fire departments in the handling of the chimney Fire on Regan
Drive and for the response for the motor vehicle crash near the temple close to Green Knoll’s FD that
required a a Medi-Vac landing.

NEW BUSINESS: None

OPEN TO PUBLIC: Commissioner Holtz discussed his running for another term as Fire Commissioner
as this would be his 7" term if elected. He advised he was proud to be a part of the fire commission
and hopes people will come out and vote for the District 3 budget. Commissioner Larson advised
that the budget will cost about $S3 more per household per year.

MOTION TO ADJOURN: Made by Commissioner Milton, seconded by Commissioner Larson, and all
passed by those in attendance. Meeting adjourned at 7:45 pm.


https://bridgewaterfiredistrict3.com/2024-Resolutions/2024-Resolutions-Passed.pdf

Fire District #3 Minutes
2/21/2024
Meeting called to order 7:00 pm by Chairman Commissioner Avin
Roll Call:
Commissioner Avin - Present
Commissioner Larson - Present
Commissioner Holtz - Present
Commissioner Holzer — Absent
Commissioner Milton - Present

Commissioner Avin advised that the certification of the public meeting law was met and confirmed
by Commissioner Milton.

Commissioner Holtz made a motion to approve the January minutes, seconded by Commissioner
Larson, and all in attendance voted to approve the minutes.

Commissioner Holtz gave his Treasurer’s report. There were only a few bills to pay this month.
Commissioner Milton made a motion to approve the Treasurer’s report and to pay the bills,
seconded by Commissioner Larson and passed by all in attendance. A discussion of how the
Commissioners would be paid and it was agreed there would be no changes in the monthly payment
method.

CHIEF REPORTS

Bradley Gardens: Chief Jeff Taylor advised that there were 39 total calls for the month with 23 in
District 3. Chief Taylor advised that new tires are on order for the ambulance and it will also get a
wheel alighment. Preventative maintenance will be done and the cost will be higher with a new
company as the last company that was used was not good.

Green Knoll: Chief Jim Driscoll advised 31 calls for the month. All apparatus is running good. The
crosslay work will be finished soon on Engine 109.

North Branch: Assistant Chief Zois Pournaras advised 32 calls for the month with 11 in District 3.

Country Hills: Assistant Chief Ryan Sullivan reported 29 calls for the month, 8 in District 3. Squad 24
will have preventative maintenance done in March.

All chiefs said their manpower was good.
OLD BUSINESS:

Commissioner Larson discussed LOSAP and has received all the 2023 LOSAP from the Chiefs. A total
of 48 and %2 members will receive LOSAP. 2 members are Probationary and Junior members. It is
intended that funding for LOSAP will be done in March but the expected annual increase will be
small. It was also discussed that upon payout of LOSAP monies, Lincoln Financial will withhold 20%
for taxes.



Commissioner Larson discussed By-Laws changes regarding Chief’s getting approval from the
Commissioners. It was requested that the policies of the fire departments be sent to all the
Commissioners for review.

Commissioner Avin advised will work on getting LOSAP information with telephone numbers and
guidelines from Lincoln Financial.

NEW BUSINESS: Commissioner Avin advised that the unofficial election results for the fire district
show that Commissioner Holtz won and the budget passed. Most votes were mail-in and she would
like to see more voters respond in future elections.

A discussion regarding requested SCBA face masks from North Branch followed. North Branch
advised that they needed 10 masks to replace masks that failed testing or were no longer compliant.
Commissioner Milton suggested the commission pay the entire bill whereas Commissioner Holtz
requested that the commission pay for %. Commissioner Milton made a motion to pay the entire bill
and asked Commissioner Larson if he would second it. Commissioner Larson said no. Commissioner
Larson then made a motion to pay % the bill, seconded by Commissioner Holtz. The motion passed
with 3 votes with Commissioner Avin abstaining.

Commissioner Holtz advised that the budget will have $200,000 for SCBA and the equipment needed
will need to be determined by the Chiefs. Commissioner Avin advised that $100,000 in the budget is
for radios. A discussion of mobile radios for the apparatus followed.

Chief Driscoll wants a total of 35 airpacks to be purchased over 3 years. The Chiefs will need to
determine how many airpacks each department will get as well as bottles. Air packs are estimated to
cost $10,000 each without a bottle. Green Knoll needs 5 new air bottles now.

A discussion followed regarding the purchase of a new Chief’s vehicle for Green Knoll. There is only
one Chevrolet dealer in NJ that is authorized to sell a Chief’s vehicle. Chief Driscoll wants a Tahoe.

Commissioner Milton brought up a discussion on fine money from Bridgewater Township. He
reported that both Richard Braslow and Bridgewater's Fire Official Tom Scalera advised that fine
money can be distributed at the discretion of the commissioners. Commissioner Milton made a
motion that fine money received from Bridgewater Township be distributed at the discretion of the
Commissioners. This was seconded by Commissioner Holtz and passed by all in attendance.

Assistant Chief Sullivan discussed emergency ESO reporting and that Country Hills was shifting from
Emergency Reporting to ESO. While North Branch is already on ESO, both Green Knoll and Country
Hills need to shift over to ESO. It was advised that it will be easier if all three fire departments were
included in one account. Sullivan advised this needs to be done by April 1*,

OPEN TO PUBLIC: North Branch President Tom McCartney complained about disputes between the
District 3 Commissioners and Branchburg Township and mentioned that he was disappointed the
commissioners would only pay for half the cost of the replacement air masks. He advised that
Branchburg complies with requests for their needs for equipment and turnout gear when made. A
heated discussion followed whereby Commissioner Holtz feels that District 3 should only pay for
half.

MOTION TO ADJOURN: Made by Commissioner Milton, seconded by Commissioner Larson, and all
passed by those in attendance. Meeting adjourned at 8:10 pm.



Fire District #3 Minutes
3/20/2024
Meeting called to order 7:00 pm by Chairman Commissioner Avin
Roll Call:
Commissioner Avin - Present
Commissioner Larson - Present
Commissioner Holtz - Present
Commissioner Holzer — Present
Commissioner Milton - Present

Commissioner Avin advised that the certification of the public meeting law was met and confirmed
by Commissioner Milton.

Jeff Holtz was sworn in as he was re-elected as a Commissioner following the results of the February
election.

Commissioner Avin requested to be a signatory on checks. Commissioner Holtz will arrange for
Commissioner Avin to go to TD Bank to be a signatory.

A discussion of the reorganization of roles each Commissioner would have and it was agreed to keep
them the same as before. As such, no new resolution was needed.

Commissioner Larson made a motion to accept the February minutes with a slight change about
election ballots going from write-in to mail-in. Commissioner Holtz seconded the motion and all
voted yes to accept the minutes.

Commissioner Holtz discussed the Treasurer’s report. While the email with the Treasurer’s report
wasn’t received by the Commissioners prior to the meeting, Commissioner Holtz discussed all of the
bills to be paid in detail along with a receipt of $1,125. in fine money from Bridgewater Township.
Commissioner Larson advised that $59,633 will be needed for 2023 LOSAP. Commissioner Milton
made a motion to pay the bills and was seconded by Commissioner Holzer , and all voted yes on the
motion.

CHIEF REPORTS

Bradley Gardens: Chief Jeff Taylor advised that there were 30 total calls for the month with 20 in
District 3.

Green Knoll: Chief Jim Driscoll advised the tanker is out of service with an engine issue and Engine
34-9 is out with a tire issue. A discussion on getting tires followed. He advised that Goodyear is only
supplying the needed tires to the military. He advised that manpower is good.

North Branch: Assistant Chief Zois Pournaras advised 29 calls for the month with 15 in District 3. He
advised that all is good with apparatus and manpower.

Country Hills: Chief Pat Doherty reported 29 calls for the month, 10 in District 3, and 74 calls year to
date. Preventative maintenance will be done in April. He is looking to lock down a date to meet with



the ESO representative as they handle all three fire departments for emergency reporting. He
requested that two Commissioners be on the call with ESO as he expects there will be a price
increase. He advised their manpower was good.

OLD BUSINESS:

Commissioner Larson discussed COLA (cost of living increase) for LOSAP. Last year had approximately
a 7% increase for the 2024 payment resulting in $1,217. for full members, and Junior and
Probationary members getting $608.50. Commissioner Larson explained that some members directly
submitted paperwork to Lincoln Financial but the Chiefs may not have copies. Maria Palmirri is the
contact at Lincoln Financial and he will follow up with Lincoln Financial on LOSAP issues.

Commissioner Larson reported that there seems to be numerous issues with Lincoln and their
process to add new members. They have indicated to him that certain new members have not
submitted applications yet those members had indeed sent in their applications, and even got read
receipts indicating Lincoln received them. Commissioner Larson asked for approval to fund LOSAP if
these issues are corrected before the April meeting.

Commissioner Holzer advised that they are 97% complete. She reported Attorney Richard Braslow
advised he wants policies to be separated out. She will send out a draft to the Commissioners in the
next 2 weeks for review and suggested a Robert’s Rules list be added.

Commissioner Avin wants a timeline/guidelines for elections, notices, etc. and wants to start a
spreadsheet action list.

NEW BUSINESS: Commissioner Avin discussed her email with quotes for purchasing equipment.
North Branch has requested 8 air bottles for $11,788.; Country Hills has requested 5 sets of turnout
gear; and Green Knoll has requested 12 airpacks plus 5 air bottles for $122,123. Chief Doherty
requests 2 airpacks and North Branch has requested 2 airpacks.

The Green Knoll tanker repair is estimated at $5,000.
Commissioner Holtz advised that we have budgeted $200,000 for airpacks and bottles.

Commissioner Milton made a motion to purchase 16 airpacks and 13 air bottles not to exceed a cost
of $200,000. and that was seconded by Commissioner Holtz, and all voted yes on the motion.

Chief Doherty advised he will get a quote for the 5 sets of turnout he is requesting for the next
commission meeting.

Commissioner Holtz advised that there is an outstanding balance of $8,700. owed for last year’s
audit work. The audit work was for 2022 and 2023. Commissioner Larson made a motion to pay the
bill and was seconded by Commissioner Holtz and all voted yes on the motion.

OPEN TO PUBLIC: None

Commissioner Milton advised that Artie Sutton, a long time Life Member of North Branch FD,
recently passed away at the age of 83. North Branch FD will provide details for his funeral and the
Commissioners agreed to send something for the funeral.

MOTION TO ADJOURN: Made by Commissioner Larson, seconded by Commissioner Milton, and all
passed by those in attendance. Meeting adjourned at 8:00pm.



Fire District #3 Minutes
4/17/2024
Meeting called to order 7:00 pm by Chairman Commissioner Avin
Roll Call:
Commissioner Avin - Present
Commissioner Larson - Present
Commissioner Holtz - Present
Commissioner Holzer — Present
Commissioner Milton - Present

Commissioner Avin advised that the certification of the public meeting law was met and confirmed
by Commissioner Milton.

Commissioner Holzer advised that the meeting was being recorded and transcribed by Al.
Commissioner Larson had asked to get confirmation from Richard Braslow if this is okay.
Commissioner Avin will reach out to Richard Braslow with a quick email to get confirmation and
clarification. Today’s session was recorded with no objections.

Commissioner Avin stated that we all need to be respectful to each other.

There was a discussion regarding LOSAP funding and issues of reporting information to the Breeze
publicizing information about the fire district. A discussion of the March minutes regarding the
reporting of LOSAP issues followed. A vote to approve the minutes with changes requested by
Commissioner Larson was 4-1 to approve the minutes with his requested changes. Commissioner
Milton voted no.

Commissioner Holtz gave the Treasurer’s report and advised it was a light month for bills. Included in
the report was that the quarterly checks for the fire departments will be distributed. He advised he
is working with Bridgewater Township on payments and that the 2% increase has gone through.
Commissioner Larson made a motion to pay the bills, seconded by Commissioner Holzer and passed
by all Commissioners.

Commissioner Larson reported the problems with Lincoln Financial and explained that some
members who submitted their LOSAP applications to Lincoln Financial did not receive confirmation
or had their names misspelled, causing delays in funding. He asks for approval to fund LOSAP if the
issues are resolved before the next meeting. It was agreed that members have until Friday, 4/19, to
fix any Lincoln Financial issues. After that date, the process to issue a check to fund LOSAP will start.
A new policy was discussed to advise members that 3/1 will be the deadline for new applications to
be sent in to Lincoln Financial

CHIEF REPORTS

Bradley Gardens: President Brandon Brygier advised that there were 37 total calls for the month
with 25 in District 3. He advised that the air compressor that powers the air horns and chains in the
rig needs to be replaced. The cost is approximately $2,000. Commissioner Milton made a motion to



replace the compressor at a cost not to exceed $2,000, seconded by Commissioner Holzer and
passed by all Commissioners.

North Branch: Chief Dan Russoniello advised 38 calls for the month and 99 year to date. He advised
that Engine 108 driver’s seat has been fixed. He advised that the warranty for Engine 108 is up.

Green Knoll: Chief Jim Driscoll advised 39 calls for the month and 102 calls year to date. He advised
that new tires were installed on Engine 109 and that the tanker is back in service.

Country Hills: Chief Pat Doherty reported 26 calls for the month, 9 in District 3, and 17 in non-
District 3. Preventative maintenance was done on Squad 24.

NEW BUSINESS: Dougherty says that he has spent most of his gear budget for the year and needs
more funds to buy five sets of gear for new members. He also asks for three RIT packs, one for each
department, from the capital budget. Commissioner Milton made a motion to purchase the turnout
gear, seconded by Commissioner Holzer and passed by all Commissioners.

Commissioner Avin discussed getting additional quotes vs. accepting state contract pricing to see if
we can get better pricing.

Chief Driscoll mentioned that he will need 6 sets of turnout gear for his members within the next
few months.

Chief Russoniello requested 6 air bottles. He advised they don’t have a need for a RIT pack as they
have one, but requests the air bottles in exchange for that purchase. Commissioner Larson makes a
motion to purchase RIT packs for 24 and 34, and 6 air bottles for 49 and is seconded by
Commissioner Holtz and passed by all Commissioners.

Commissioner Avin asked that all fire departments report crew sizes when responding.
Commissioner Milton advised that this requirement is in the current By-Laws.

OLD BUSINESS: LOSAP is done and there was a discussion of changing Lincoln Financial
representatives for our account.

Commissioner Holzer advised the new By-Laws are pretty much completed and will have Richard
Braslow review them. A draft of the Operating Policy was given to the Commissioners to review.
Commissioner Holzer wants a clause for a drug policy and all the Chiefs confirmed they each have a
drug policy. Commissioner Larson complimented Commissioner Holzer on her work on the By-Laws
and Operating Policy.

Commissioner Holtz advised the amount of money that each department will receive for 2024 and
2025.

Green Knoll will receive $249,275.64 for 2024; $254,261.15 for 2025.
Country Hills and North Branch each will receive $113,505.75 for 2024; 115,775.86 for 2025.
Bradley Gardens Rescue will receive: $34,242.00 for 2025; $34,992.85 for 2025.

Commissioner Larson discussed LOSAP directions that may be needed for any person to take over
LOSAP in the future. Commissioner Holtz discussed information on Quickbooks passwords.

A discussion on keys for the Commission office located at 34’s building on Dow Road followed.



A discussion on disaster preparedness and planning and the need for a plan in case of a mass event
such as multiple incidents like earthquake’s breaking gas lines and water mains. All the Chiefs
advised they have a plan.

A brief discussion followed on the NIMS class requirement. Commissioner Milton advised he took
the class.

Commissioner Avin mentioned a concern for personnel and staffing throughout the summer. Chief
Russoniello commented that summer is not an issue with the college students coming back for the
summer.

A discussion followed regarding the storage of digital files and where to store digital files for the
Commission, such as using a cloud service or the server of the email company. Commissioner Milton
advised he will look into using the existing website/email hosting company to store digital files on
their servers.

Chief Russoniello asked about stipends for chiefs and suggests that the chiefs should receive some
kind of stipend for their time and effort, as other fire districts do. He says that it would be a
motivation and a reward for the chiefs. The commissioners agree to consider the idea and asked
Chief Russoniello to provide more information.

MOTION TO ADJOURN: Made by Commissioner Holtz, seconded by Commissioner Milton, and all
passed by those in attendance. Meeting adjourned at 8:33pm.



Fire District #3 Minutes
5/15/2024
Meeting called to order 7:00 pm by Chairman Commissioner Avin
Roll Call:
Commissioner Avin - Present
Commissioner Larson - Present
Commissioner Holtz - Present
Commissioner Holzer — Present
Commissioner Milton - Present

Commissioner Avin advised that the certification of the public meeting law was met and confirmed
by Commissioner Milton.

Commissioner Holzer addressed the audience that today’s meeting will be recorded using Artificial
Intelligence (Al) for record keeping and future reference. By participating in today’s meeting you
consent to being recorded. If anyone has concerns, about being recorded or wishes to remain
anonymous, to please let the board know and the board will accommodate the request accordingly.
No objections.

Commissioner Milton advised that the April minutes were sent out prior to the meeting.
Commissioner Holtz made a motion to approve the minutes, Commissioner Larson seconded the
motion and all voted to approve the April minutes.

Commissioner Holtz gave the Treasurer’s report and advised that the report was provided to the
commissioners prior to the meeting. There was a discussion of the check detail including registration
for the chief's vehicle, a payment for Atlantic Detroit, and a bill from Lincoln Financial. It was noted
by Commissioner Milton was noted that there wasn’t an invoice shown for Atlantic Detroit for
$6,026.26. Commissioner Holtz advised this for transmission repairs to Green Knoll apparatus and he
would send the invoice out to the Commissioners. Commissioner Holzer had a question regarding
the Transaction Detail Report and clarification of the date range in the header to align with meeting
date.

There was a discussion of getting a credit card for commissioner purchases.

Commissioner Milton made a motion to pay the bills, seconded by Commissioner Holzer and all
voted to approve the motion.

CHIEF REPORTS

Bradley Gardens: Chief Jeff Taylor Reported 37 calls for the month, 15 calls in District 3. The invoice
he sent in for replacement compressor in the rig was much less than the quote presented and
approved at the Commissioners in April, 2024 meeting. He attributed it to using a less expensive
compressor. He reported the rig is fine.



Green Knoll: Chief Jim Driscoll reported 33 calls for the month and 135 calls for the year. The air
packs and bottles that were ordered came in. Chief Russoniello picked his up and Chief Dougherty
still needs to pick his up. Chief Driscoll mentioned that the District will be billed directly.

North Branch: Chief Dan Russoniello reported 42 calls for the month and 144 year to date and
confirmed that the bottles and air packs were picked up from Green Knoll. Engine 49-108 is running
fine.

Country Hills: Chief Pat Doherty reported 42 calls for the month, 16 calls in District 3 and 126 calls
year to date. He advised that the approved order for 5 sets of gear was placed last month and will be
delivered in 8-10 weeks. The Tesla drill was rescheduled for July, 2024. Chief Doherty advised that
Steve Cornella had triple bypass surgery and is resting up, and that it was non-firefighter related.

NEW BUSINESS: Commissioner Milton noticed that there were new fire fighters in attendance and
the commissioners welcomed the new members from all the departments.

Chief Russoniello discussed the swatting calls received on Freeman Drive. Commissioner Milton
discussed what swatting is and that it is fraudulently calling for emergency services.

A discussion followed regarding a gazebo fire as Commissioner Milton responded to a complaint
from Chief Driscoll. It was agreed by the commissioners that a full district response is warranted for a
confirmed fire, smoke, or explosion.

A discussion followed regarding the current By Laws radio protocols and it was agreed that “awaiting
crew” is no longer needed, but calling in crew size is required when responding with apparatus going
in service to a call.

OLD BUSINESS: Commissioner Larson advised that LOSAP is funded and a check is in the mail to
Lincoln Financial. Commissioner Larson advised that Commissioner Milton will help with LOSAP.
Commissioner Larson advised that 5 years of active service is needed to be vested. Commissioner
Milton advised the new members to sign up for LOSAP and that they get paperwork to sign up.

Chief Russoniello advised that a Franklin fire district pays their Chiefs $9,000/year. A clothing
allowance discussion followed.

Commissioner Holzer discussed the status of the By Laws. Commissioner Milton requested he be
sent the proposed By Laws as he has not seen them. Commissioner Holzer requests that the By Laws
and Guidelines be sent to Braslow for his review.

Commissioner Avin has asked the Commissioners and Chief’s to send a list of documents that they
have to determine the record retention term with the Township clerk.

Commissioner Avin has asked Commissioner Holtz to explore the possibility of tying QuickBooks to
the District 3 bank account.

Commissioner Avin advised the Chiefs that the Quarterly Reports are due.
Commissioner Avin thanked Chief Doherty for taking care of the FCC license.
Open To The Public: Nothing

MOTION TO ADJOURN: Made by Commissioner Holtz, seconded by Commissioner Holzer, and all
passed by those in attendance. Meeting adjourned at 7:54 pm.



Fire District #3 Minutes
6/19/2024
Meeting called to order 7:00 pm by Chairman Commissioner Avin
Roll Call:
Commissioner Avin - Present
Commissioner Larson - Present
Commissioner Holtz — Present
Commissioner Holzer — Present
Commissioner Milton — Absent

Commissioner Avin advised that the certification of the public meeting law was met and
confirmed by Commissioner Milton.

Commissioner Holzer addressed the audience that today’s meeting will be recorded using
Artificial Intelligence (Al) for record keeping and future reference. By participating in today’s
meeting, you consent to being recorded. If anyone has concerns about being recorded or
wishes to remain anonymous, to please let the board know and the board will
accommodate the request accordingly. No objections.

Commissioner Larson advised that the May minutes were sent out prior to the meeting.
Commissioner Holzer made a motion to approve the minutes, Commissioner Holtz
seconded the motion, and all voted to approve the May minutes.

Commissioner Holtz gave the Treasurer’s report and advised that the report was provided
to the commissioners prior to the meeting. Commissioner Holtz mentioned that he
received several additional invoices today and after a brief discussion all agreed to address
those invoices next month.

Commissioner Holtz made a motion to pay the bills, seconded by Commissioner Larson
and all voted to approve the motion.

CHIEF REPORTS

Bradley Gardens: Chief Jeff Taylor Reported 39 calls for the month, 22 calls in District 3.
The district’s rig was getting new batteries and Chief Taylor added that the rig may get more
use due to another rig out for repair.



Green Knoll: Chief Jim Driscoll reported 53 calls for the month and 189 calls for the year.
The former chief’s Suburban is totally Out of Service and not worthy of repair so the Chief
would like to use it for an extrication drill. Commissioner Holtz made a motion to use it for
the drilland Commissioner Holzer seconded, all were in favor. Aresolution to dispose of it
will be addressed by the board at the July meeting. As a precaution for the drill, insurance
will be maintained on it through next month. The chief added that he has exhausted his
gear budget and submitted an invoice for $35,553.30 for 6 sets of gear for new and existing
firefighters. Chairperson Avin said that will be addressed at our July meeting. She also
reminded all the chiefs of our request for 7 days’ notice for any invoices, if they wish to have
them paid that month.

North Branch: Chief Dan Russoniello reported 38 calls, 13 for the month and 182 year to
date. He advised that the 2 gas detectors in the chief’s vehicles are no longer accurate and
that they need to be replaced immediately for safety reasons. He did not have an exact
quote, but he expected them to cost no more than $5000 total. Commissioner Holtz made
a motion not to exceed $6000 for the two meters. Commissioner Holzer seconded, and all
were in favor.

Country Hills: Chief Pat Doherty reported 33 calls for the month, 13 calls in District 3 and
178 calls year to date. The district #3 Tesla Drill that was postponed due to snow is
rescheduled for August 17", breakfast and lunch will be served. It’s expected to run from
approximately 0900 to1300.

OLD BUSINESS: The current LOSAP plan guidelines along with the application forms and
instructions were distributed electronically to the Chiefs. All acknowledged that they are
aware that enrollment can now happen yearlong. They requested copies of the guidelines
be supplied on poster board so they may be displayed for all members to see. Chairperson
Avin requested Commissioner Larson to take care of that, he agreed.

Commissioner Holzer advised that the latest version of the bylaws was reviewed during a
Zoom meeting with our attorney, and he suggested some additional minor changes which
are still a work in process. She added that the policies were also reviewed and that much

progress has been made but additional work still needs to be done.

Chairperson Avin asked for an update from the chiefs on air packs, cylinders and RIT packs.
The board was advised by the chiefs that all cylinders and packs are in and distributed but
that the RIT packs are expected in August. Chief Driscoll added that training on the new
packs was on the schedule.

Commissioner Avin updated record retention and she and Commissioner Holzer will
determine what documents are in the commission office at station 2.



NEW BUSINESS: Chairperson Avin asked the audience if there were any new firefighters
present and one stood up and the board congratulated and welcomed him.

Chairperson Avin suggested that the 3 district chiefs should have a meeting 2 to 3 times per
year with 2 commissioners present to discuss any issues. Chief Russoniello said they have
a lot of meetings already. Commissioner Avin asked them to consider her suggestion and to
get back to the board.

She also mentioned that she had heard that Green Knoll and the Somerville Fire
Department had a meet and greet and that the district should have an annual one as well.
Chief Driscoll clarified that the “meet and greet” was an in-person review of the respective
departments’ firematics. Chiefs Doherty and Russoniello added that the long standing,
required district drills accomplish that already. Commissioner Avin thanked them for the
clarification.

Commissioner Avin suggested the board consider hiring a bookkeeper and she and
Commissioner Holzer will investigate that option.

Open to the public: No comments made.

MOTION TO ADJOURN: Made by Commissioner Holtz, seconded by Commissioner Holzer,
and all passed by those in attendance. Meeting adjourned at 8:05 PM



Fire District #3 Minutes
7/17/2024

Meeting called to order 7:00 pm by Vice Chairman Commissioner Holzer
Roll Call:
Commissioner Avin - Absent
Commissioner Larson - Present
Commissioner Holtz - Absent
Commissioner Holzer —Present
Commissioner Milton - Present
Commissioner Milton advised that the certification of the public meeting law was met.

Commissioner Larson advised that the June minutes were sent out prior to the meeting.
Commissioner Milton made a motion to approve the minutes, Commissioner seconded the motion
and all voted to approve the June minutes.

Commissioner Larson gave the Treasurer’s report on behalf of Commissioner Holtz (who was not
present) and advised that the report was provided to the commissioners prior to the meeting.
Commissioner Larson read the list of checks to be issued. Commissioner Milton made a motion to
pay the bills, Commissioner Larson seconded the motion and all voted to approve the Treasurers
report and to pay the bills.

CHIEF REPORTS

Bradley Gardens: Chief Jeff Taylor Reported 37 calls for the month, 27 calls in District 3. He
reported the rig is fine.

Green Knoll: Chief Jim Driscoll reported 40 calls for the month. He report that Engine 9 has a
pressure regulator issue and Engine 1 has a bad step.

North Branch: Chief Dan Russoniello reported 54 calls for the month, 19 in District 3 and 233 year to
date . He reported Engine 49-108 is running well.

Country Hills: Chief Pat Doherty reported 34 calls for the month, 13 calls in District 3 and 220 calls
year to date. He advised that Squad 24 is running well. The Tesla drill will be held at RVCC on August
17", 9 am start. The bill for the class is for 75 seats and he will get a head count as we get closer to
the date.

Chief Driscoll advised that the old Chief’s vehicle was cut up and needs to be disposed of.
Commissioner Larson advised that a resolution was needed to dispose of the vehicle. Commissioner
Milton made a resolution to dispose of the old Chief’s vehicle and it was passed by a roll call vote of
those in attendance. See attached resolution. Commissioner Larson advised that he will give the
title to Chief Driscoll to arrange disposal for the vehicle after Commissioner Holtz signs the title
document.



Commissioner Holzer asked if there were any new members present. Chief Russoniello advised that
Marcus Donegan recently passed Fire Fighter 1 certification.

NEW BUSINESS: Commissioner Holzer advised the Chiefs that copies of their IRS form 990’s are due
for the August meeting. She also requested proposed 2025 budgets.

OLD BUSINESS: Commissioner Holzer asked the Chiefs for a copy of their drug policies for the By-
Laws.

OPEN TO THE PUBLIC: Nothing

MOTION TO ADJOURN: Made by Commissioner Milton, seconded by Commissioner Larson, and all
passed by those in attendance. Meeting adjourned at 7:20 pm.



THE COMMISSIONERS OF FIRE DISTRICT NO. 3
IN THE TOWNSHIP OF BRIDGEWATER, COUNTY OF SOMERSET

Resolution #2024-15

Disposition of Green Knolls Fire Departments Chief’s Vehicle

WHEREAS, the Fire District will be disposing of the Green Knoll Fire
Department Chief’s vehicle, a 2007 Chevy Suburban, and WHEREAS, this vehicle
has reached the end of it’s useful life and is no longer viable due to its age and
mechanical issues.

NOW THEREFORE, be it RESOLVED by the Commissioners of Fire District No.
3 in the Township of Bridgewater, County of Somerset, as follows:

The Commissioners will have the Green Knoll Fire Departments Chief’s
vehicle sold as scrap.

Introduced | Seconded | Commissioner | Yes | No | Abstained | Absent
v D. Larson v
T. Avin v
J. Holtz v
v R. Milton v
C. Holzer v

Adopted: July 17, 2024



Fire District #3 Minutes
8/21/2024

Meeting called to order 7:00 pm by Chairman Commissioner Avin
Roll Call:
Commissioner Avin - Present
Commissioner Larson - Absent
Commissioner Holtz - Present
Commissioner Holzer —Present
Commissioner Milton - Present
Commissioner Milton advised that the certification of the public meeting law was met.

Commissioner Milton advised that the July minutes were sent out prior to the meeting which included
some minor changes. Commissioner Holzer made a motion to approve the minutes, Commissioner
Holtz seconded the motion and all voted present to approve the June minutes.

Commissioner Holtz gave the Treasurer’s report and advised that the report was provided to the
commissioners prior to the meeting. Commissioner Holtz read the list of checks to be issued and
mentioned recent bills for the District Tesla Class and food supplied for the class. A check was received
for Fire Prevention in the amount of $6402. and $376 was received for old Chief 34 vehicle which was
cut up. Commissioner Milton made a motion to pay the bills, Commissioner Holzer seconded the
motion and all present voted to approve the Treasurers report and to pay the bills.

CHIEF REPORTS

Bradley Gardens: Chief Jeff Taylor Reported 52 calls for the month, 36 calls in District 3. He reported
the rig is running good.

Green Knoll: Chief Jim Driscoll reported 57 calls for the month and 289 calls for the year. He reported
that all is good.

North Branch: Chief Dan Russoniello reported 46 calls for the month, 19 in District 3 and 279 calls for
the year. He reported that all is good.

Country Hills: Chief Pat Doherty reported 34 calls for the month, 14 calls in District 3, 20 Non-District
3. Total calls year to date are 265 . He reported that all is good. Commissioner Avin asked if there
were any new fire firefighters in attendance and there were none.

Bylaws — Commissioner Holzer advised that the Bylaws are almost done and the Guidelines is almost
complete. She advised that Richard Braslow had surgery but she and Commissioner Larson planned to
meet with him.

Commissioner Avin advised that LOSAP still has problems. Commissioner Avin believes that Lincoln
Financial has outsourced LOSAP into another company. Commissioner Avin advised she and
Commissioner Larson prior to the meeting, discussed switching companies, but Commissioner Avin
believes this may be unacceptable. Commissioner Milton advised that he was unaware there are still
problems and should have been consulted since he is on the LOSAP committee.



Commissioner Avin advised that the IRS 990’s have been received from County Hills and North Branch,
but not from Green Knoll. Chief Driscoll advised he will look into this.

Commissioner Avin discussed hiring a bookkeeper with Commissioner Holtz and having our
bookkeeping on-line. Commissioner Avin has a potential candidate to meet with Commissioner Holtz
and that this person would want $500/month. Commissioner Avin also mentioned that Tom
McCartney has someone in mind who handles Bridgewater Fire District 2 and will try to reach out to
her again.

Chief Russoniello advised he believes that 3 companies handle LOSAP in NJ. They are Lincoln Financial,
VFIS, and Core Bridge Financial which was formally AlG.

NEW BUSINESS: Commissioner Avin advised that the budget was sent out and that a total of $700,000
was requested by all the companies. It was discussed that $400,000 Of the $500,000 was allocated for
this year and a balance of $100,000 remains.

Chief Dougherty requested that $109,000 be spent on radios and that a discussion was agreed to by all
of the commissioners. It was discussed that the radios quote included base stations for all
departments, two dual head radios and two portable radios for Country Hill and North Branch, and
Green Knoll will get 2 single head radios.

The cost includes all programing for the radios. Commissioner Milton made a motion to spend not
more than $110,000 on radios, Commissioner Holzer seconded the motion and all present voted in
favor of the motion.

A discussion of budget items for 2025 was tabled for a future meeting.
OPEN TO THE PUBLIC: Nothing

MOTION TO ADJOURN: Made by Commissioner Milton, seconded by Commissioner Holtz, and all
voted to adjourn. Meeting ended at 7:32 pm.



Fire District #3 Minutes
9/18/2024
Meeting called to order 7:00 pm by Chairman Commissioner Avin
Roll Call:
Commissioner Avin - Present
Commissioner Larson - Present
Commissioner Holtz — Present
Commissioner Holzer — Present
Commissioner Milton — Absent

Commissioner Avin advised that the certification of the public meeting law was met and
confirmed prior to the meeting with Commissioner Milton.

Commissioner Holzer addressed the audience that today’s meeting will be recorded
using Artificial Intelligence (Al) for assistance with the minutes then erased. By
participating in today’s meeting, you consent to being recorded. If anyone has concerns
about being recorded or wishes to remain anonymous, please let the board know and
the board will accommodate the request accordingly. No objections.

Commissioner Avin advised that the August minutes were sent out prior to the meeting.
Commissioner Holzer made a motion to approve the minutes, Commissioner Holtz
seconded the motion, and commissioners Avin, Holzer and Holtz voted yes,
commissioner Larson abstained since he was not at the August meeting.

Commissioner Holtz gave the Treasurer’s report and advised that the report was
provided to the commissioners prior to the meeting. Commissioner Larson made a
motion to pay the bills, seconded by Commissioner Avin and all present voted to
approve the motion.

CHIEF REPORTS

Bradley Gardens: Chief Jeff Taylor Reported 57 calls for the month, 39 calls in District
3. The district’s rig is running well per Chief Taylor.

Green Knoll: Chief Jim Driscoll reported 49 calls for the month and 335 calls for the
year. Chief Driscoll answered Commissioner Avins’ inquiry about the need for a base
station to be added to the radio request. He explained that radio transmissions can only
be heard in the radio room via the base station and that portable and mobile radios
don’t receive inside the firehouse. A system that overcomes this is needed, hence the
request for such equipment.



North Branch: Chief Dan Russoniello reported 51 calls, 19 in district for the month and
330 calls year to date.

Country Hills: Chief Pat Doherty reported 45 calls for the month, 17 calls in District 3
and 303 calls year to date.

OLD BUSINESS: By laws and policies are still works in process and progress has been
made on both documents as reported by Commissioner Holzer. She added that on
Tuesday September 17" she and Commissioner Larson had a Zoom call with our
attorneys about the drug/alcohol policy and that is nearly completed. Other policies are
under consideration and once completed and approved by our attorney they will be
shared with the departments for their input.

Commissioner Avin reminded all that reporting crew size is required on all district calls
and that 990’s and quarterly reports needed to be submitted in a timely fashion.
Councilmember Norgalis had called several commissioners about missing audits from
North Branch Fire Company to the township. Our attorney was contacted the
councilman, and he assured us that there is no such requirement and that he will handle
this matter with the township.

Commissioner Larson reported that there are still problems with LOSAP distributions
and that they are taking more than 30 days to be completed. The Paramus location now
goes by the name of GFARetire and their email addresses have changed (old email
addresses still will work). They now have 2 full-time employees working on the
distribution-related problems due to a change by Lincoln to have distributions handled
offshore.

Commissioner Avin and Commissioner Holzer began the arduous process to go through
all the paper documents that are in our commission office at station 2. They recycled
many antiquated blank forms, but much more work still needs to be done.

NEW BUSINESS: Chairperson Avin asked the audience if there were any new
firefighters present and none were present although Chief Doherty mentioned that his
company had a new member join.

Chairperson Avin proposed that we meet for a work session on October 7" 7PM at
Green Knoll Fire Station #1 to discuss and possibly agree on our 2025 budget. It was
noted that there are notification requirements that must be made in advance and that
the secretary will handle those.

Per our attorney, we adopted the new state OPRA request form, and that form will soon
be available on our website. All future OPRA requests must use this form. A motion to
adopt was made by Commissioner Larson, seconded by Commissioner Holzer and
passed unanimously.



Commissioners Avin and Holtz Commissioner Avin contacted a prospective bookkeeper,
and she was shown our public financials so she could determine the scope of the
responsibilities of the position. She is to meet with the two of them next week as a

follow-up.
Open to the public: No comments made. Closed to the public

MOTION TO ADJOURN: Made by Commissioner Holtz, seconded by Commissioner
Avin, and passed by those in attendance. Meeting adjourned at 7:55 PM



Fire District #3 Budget Meeting Minutes
10/7/2024
Meeting called to order 7:03 pm by Chairman Commissioner Avin

The Pledge of Allegiance was followed by Commissioner Milton advising that the certification of the
public meeting law was met.

Roll Call:

Commissioner Avin - Present
Commissioner Larson — Present
Commissioner Holtz - Present
Commissioner Holzer —Present

Commissioner Milton - Present

Commissioner Avin opened the meeting discussing the 2025 budget and that the current operating
budget for 2024 was $1,053,157 and didn’t include the additional $500,000 that was for capital
purchases. It was discussed that the existing operating budget can be increased by 2%, or $21,063,

which would be $1,074,220.14. It is also intended to ask for another $500,000 in capital to bring the
total for 2025 up to $1,574,220.14.

It was estimated that there is over $S1 million in our combined accounts. Jeff Holtz gave the following
breakdown as of today’s date as:

TD Bank Account $700,774.02
Fine Money Account 6,837.90

NJ Division Investment Capital Account  393,772.98

LOSAP Account 21,765.56
Total $1,123,150.56

A discussion followed of closing the LOSAP account and moving that money into the TD Bank account.

A discussion followed regarding how much money should be in the Capital Account followed by a
discussion of how to allocate the additional $500,000 that will be asked from the voters. Copies of the
budget summaries given to DCA from 2022, 2023 and 2024 were distributed to the commissioners.
Commissioner Holtz advised that our auditors fill in the numbers for the DCA budgets.

It was discussed that additional radio purchases were needed and would be $283,363. Green Knoll’s
Chief Driscoll advised that the quote he provided was too high and that a realistic cost for the radio
purchase would be $220,000. As such, the breakdown for radios would be $157,000 for Green Knoll,
$42,000 for Country Hills, and $21,000 for North Branch. Commissioner Holtz would like to see the



capital purchases be limited to $400,000 in order to save $100,000 for future capital purchases.
Commissioner Milton stressed that we need to add to the capital account for big ticket items as the
next vehicle purchase would probably be a heavy rescue vehicle that may cost up to $2 million dollars.

Additional capital items discussed for purchase from the $500,00 requested in 2025 would be 3 gas
meters for Country Hills for $7005, Thermal Imaging Cameras (TICS) for Green Knoll for $12,000, Air
Packs and bottles for Green Knoll at $136,000 and turnout gear for both County Hills (4 sets) and
North Branch (6 sets) for $50,400. It was discussed that reductions in these items were needed to
come under the goal of spending less than $500,000.

A discussion followed regarding the request by Green Knoll’s Chief to purchase a new Deputy Chief’s
vehicle for Green Knoll in 2025. The commissioners were not in agreement of this purchase for the
upcoming year. It was discussed by the commissioners that an independent mechanic should look at
the vehicle and determine what repairs are needed. Commissioner Holtz advised that only an
emergency services certified mechanic can do this.

Commissioner Larson made a request that someone contact our attorney and get a written reply
about how our obligations to fully fund 34 fire differ from the two contract companies.

A discussion followed about each departments budgets and the need to have them provide
information as to the expenditures made against each budget item. Commissioner Milton stressed
this information is important to compare budgeted vs actual expenses. There was pushback from
Commissioner Holtz in getting this information. Commissioner Milton reiterated his refusal to help
Green Knoll with their tracking of budgeted vs. actual expenses. Commissioner Avin brought up
unanswered questions that were made to Chief Driscoll regarding their rent and occupancy costs for
Green Knoll that are shown on their budget and most recent 990 tax filing. Commissioner Holtz
acknowledged Chief Driscoll calling him about this. Commissioner Holtz advised the Commissioners
that these may be related to payments made to the Fireman’s Association.

A discussion followed about the need to hire a bookkeeper.

Commissioner Avin advised she will send an email to the Chiefs to prioritize their capital requests so
that we can stay under the additional $500,000 that will be requested from the voters.

OPEN TO THE PUBLIC: Nothing

MOTION TO ADJOURN: Made by Commissioner Holzer, seconded by Commissioner Holtz, and all
voted to adjourn. Meeting ended at 9:38 pm.



Fire District #3 Minutes
10/16/2024
Meeting called to order 7:00 pm by Chairman Commissioner Avin
The meeting began with the recitation of the Pledge of Allegiance.
Roll Call:
Commissioner Avin - Present
Commissioner Larson - Present
Commissioner Holtz — Present
Commissioner Holzer — Present
Commissioner Milton — Present

Commissioner Avin advised that the certification of the public meeting law was met and
confirmed with Commissioner Milton.

Commissioner Holzer addressed the audience that today’s meeting will be recorded
using Artificial Intelligence (Al) for assistance with the minutes then erased. By
participating in today’s meeting, you consent to being recorded. If anyone has concerns
about being recorded or wishes to remain anonymous, please let the board know and
the board will accommodate the request accordingly. No objections.

Commissioner Larson, who was secretary for the September meeting, advised that the
September minutes were sent out prior to the meeting. Commissioner Holtz made a
motion to approve the minutes, Commissioner Larson seconded the motion, and all
voted yes to accept the minutes.

There was a discussion regarding the minutes for the October 7" Budget Meeting.
Commissioner Larson had issues with the minutes and a motion to defer further
discussion of the budget meeting minutes until the November, 2024 meeting. Motion
was made by Commissioner Larson, seconded by Commissioner Holtz and all voted
yes.

Commissioner Holtz gave the Treasurer’s report and advised that the report was
provided to the commissioners prior to the meeting. A check was received from
Bridgewater Township amounting to $417,900.50 which is the third payment.

Included in the bills was:

e EZ Pass violation - $14.89, Sept 11, 2024 on the Turnpike.
e Couple bills from Wireless Electronics for service on repeater.
e Food Bill for Country Hills for training.



e Atlantic Emergency Solutions is the Thermo Imagining Camera. (Shipping
Costs)

e Issuance of checks to the Fire Companies.

e |ssuance of checks to Commissioners.

Commissioner Holzer made a motion to pay the bills, Commissioner Milton seconded it,
and all voted yes.

CHIEF REPORTS

Bradley Gardens: President Brandon Bryger gave the report and advised there were
30 calls District 3, 48 calls total for the month. Everything is running smoothly.

Green Knoll: Chief Jim Driscoll Reported 41 calls for the month and 376 year-to-date,
with no major incidents. Man-power is good. A discussion about an accident at the
Sept.5™ house fire was initiated by Commissioner Milton who was advised that the
outrigger from Green Knoll's ladder truck damaged 2 parked cars. Chief Driscoll advised
he wasn'’t there at the time and was waiting on paperwork of the police report.
Commissioner Milton provided a copy of the police report to Chief Driscoll.

North Branch: Chief Dan Russoniello Reported 18 in District 3, 40 calls last month and
370 year-to-date, with a minor issue concerning a tire valve stem on Engine 8.
Everything is good.

Country Hills: Chief Pat Doherty Reported 40 calls last month 14 in District 3, 26 not in
District 3, 332 YTD. Squad 24 has a noise problem and took it in last month as nobody
couldn’t figure it out. He will take it in again in this week to have it checked as it's an air
whooshing noise when under load.

OLD BUSINESS: Guidelines update - Commissioner Holzer sent Guidelines out to the
Board for review and comments. Holzer will combine and discuss with Commissioner
Larson and review with legal counsel.

Contracts — Commissioner Milton were sent out on that Tuesday that included minor
changes by Holzer and Milton. Commissioner Avin distributed them to the Chiefs for
review. At some point these need to be signed with a deadline given of December 18™.
The new contracts dollar amounts are based on the 2024 amounts with a 2% increase.

Commissioner Avin asked Chief Driscoll about providing the 990 tax return for Green
Knoll. Chief Driscoll advised they are being worked on.

Commissioner Larson sent out to chiefs a new LOSAP instruction sheet for future
volunteers. Chief Russoniello of North Branch confirmed that he didn’t get anything.
Commissioner Larson is going to check back to see if he hit send. The new form was a
house keeping change to update the Lincoln Financial business contacts.

Commissioner Avin sent email to chiefs explaining the importance of the quarterly
reports and of the YTD on the reports to compare what was budgeted for and what was



spent. She advised that this helps the Board make better decisions when chiefs come
in asking for funds.

Chief Dougherty and Chief Russoniello advised they would have their respective
budgets at the end of October.

NEW BUSINESS: There was a discussion about hiring a bookkeeper for the Board.
Commissioner Avin has spoken to Robert Half, a recruiting organization, regarding
potential candidates to review. Commissioner Avin would like to move forward with
hiring a bookkeeper. Commissioner Avin spoke with legal counsel and Richard Braslow
suggested reaching out to Suzie Heller as she has worked with Fire Districts in the past.
Braslow confirmed that we do not have to post in 3 separate locations about hiring this
candidate inasmuch as this person would be hired as an independent contractor. A
discussion followed on hiring a bookkeeper through Robert Half at $49 per hour. It was
estimated that it would be approximately 8 hours/month of work. Commissioner Larson
asked about bonding of a bookkeeper. A discussion followed about having Quickbooks
on-line and Commissioner Holzer advised there has to be a process to handle checks,
monthly reports and other needs. Commissioner Milton suggested getting a written
proposal from Robert Half. Commissioner Avin will contact Suzie Heller. The goal is to
hire a bookkeeper by the next meeting.

Commissioner Milton discussed the Annual Commissioner Compensation Resolution
that he sent for review. Commissioner Holzer had some suggested changes and they
were agreed upon and Commissioner Holtz made a motion to accept the Compensation
Resolution, seconded by Commissioner Milton, and all voted yes.

A discussion followed with regard to prioritizing the purchase of radios, air packs, and
gas meters. Chief Driscoll sent in his equipment request to Commissioner Avin and
included a request to purchase a new deputy chief’s vehicle.

Chief Russoniello mentioned that pagers may be an issue with regard to Somerset
County dispatch as it is unknown what will happen to the District 3 repeater. Chief
Driscoll advised it’'s possible that the new county system may be ready in a year.

A decision to convene another capital budget meeting and it was agreed that this would
be Monday, November 4" at 7 pm at the Green Knoll Fire Department. A motion to hold
the November 4" capital budget meeting was made by Commissioner Milton, seconded
by Commissioner Holtz and all voted yes. Commissioner Milton advised he would send
out the required notices.

Commissioner Holtz asked about putting an application notice for a Fire Commissioner
on the web site. Commissioner Milton advised he will look into that.

OPEN TO THE PUBLIC: No comments made. Closed to the public

MOTION TO ADJOURN: Made by Commissioner Holtz, seconded by Commissioner
Holzer, and passed by those in attendance. Meeting adjourned at 8:30 PM



Fire District #3 Budget Meeting Minutes
11/4/2024
Meeting called to order 7:00 pm by Chairman Commissioner Avin

The Pledge of Allegiance was followed by Commissioner Milton advising that the certification of the
public meeting law was met.

Roll Call:

Commissioner Avin - Present
Commissioner Larson — Present
Commissioner Holtz - Present
Commissioner Holzer —Present

Commissioner Milton - Present

Commissioner Avin opened the meeting discussing the hiring of a bookkeeper. Three potential
bookkeepers were interviewed by Commissioners Avin, Holtz, and Holzer and it was determined that
Suzanne Heller was the best-qualified candidate. Suzanne Heller should be able to reconcile our books
and can put our Quickbooks on-line. She charges $115/hr and seems very knowledgeable. She will be
paid out of the Professional Fees line item. Commissioner Milton made a motion to hire Suzanne
Heller at $115/hr for one year, and Commissioner Holzer seconded the motion, and all present voted
yes to approve the motion. Commissioner Avin will work out a starting date and how to send the
Quickbooks files. Commissioner Holtz will check on bonding Suzanne Heller.

Commissioner Avin asked if anyone had a chance to review the audit report from Suplee Clooney.
Commissioner Milton advised all seemed ok. Commissioner Holtz made a motion to accept the audit
as presented, and Commissioner Milton seconded the motion, and all presented voted yes to approve
the motion. Commissioner Milton advised if a resolution is needed on this.

Commissioner Larson asked if the capital budget of $500,000 should be increased or kept the same as
last year. It was agreed to keep this year at $500,000. A discussion followed on the need to purchase
more radios, turnout gear and SCBA.

A discussion followed on Green Knoll’s request for the purchase of a new Deputy Chief’s vehicle.
Commissioner Avin arranged for an independent mechanic look over the Deputy Chief’s vehicle and
the mechanic advised the vehicle is fine in a written report. Commissioner Larson made a motion to
purchase a new Deputy Chief’s Vehicle not to exceed $100,000 for Green Knoll and was seconded by
Commissioner Holtz. A roll call vote followed and Commissioners Larson and Holtz voted yes, and
Commissioners Avin, Holzer and Milton voted no. Commissioner Larson stated after the motion was
defeated that we are not fully spending the $500,000 for capital and that we should still buy the
Deputy Chief’s vehicle for Green Knoll.

A discussion followed on radios and when the Somerset County would switch over to the 700 mhz



band. No definitive information is available, but the changeover may include having to purchase all
new pagers, and that cost could be $500,000.

A discussion of things needed to be done and that included hiring a poll worker for the November 20
capital vote; a resolution to accept the audit; and to post appropriate notices of the November 20
Capital meeting and vote.

After a discussion on radios, turnout gear, and SCBA, a motion for the November 20" vote to spend
$70,000 on turnout gear, $150,000 on ACBA, and $100,000 on radios was made by Commissioner
Holtz, seconded by Commissioner Holzer, and passed by all present.

Commissioner Milton made a motion to increase the 2025 operating budget by 2%, and seconded by
Commissioner Larson, and was passed by all present. Commissioner Holtz will work with the auditors
to upload the budget to the FAST system.

OPEN TO THE PUBLIC: Nothing

MOTION TO ADJOURN: Made by Commissioner Milton, seconded by Commissioner Avin, and all voted
to adjourn. Meeting ended at 9:08 pm.



Fire District #3 Capital Budget & Regular Meeting Minutes
11/20/2024
Meeting called to order 7:03 pm by Chairman Commissioner Avin

The Pledge of Allegiance was followed by Commissioner Milton advising that the certification of the
open public meeting law was met.

Roll Call:

Commissioner Avin - Present
Commissioner Larson — Present
Commissioner Holtz — Not Present
Commissioner Holzer —Present

Commissioner Milton — Present

The meeting began with a discussion on the importance of addressing various issues and the decision
to table some topics until all members were present.

Commissioner Milton advised that prior minutes were sent out for review. Commissioner Holzer made
a motion to accept the minutes, Commissioner Larson seconded, and all present voted yes to accept
the minutes.

It was agreed to table the bills until Commissioner Holtz is back for the next meeting. There was one
claim made and approved by the insurance company for vehicle damage caused by Green Knolls
outrigger from the ladder truck in responding to the Sept. 5™ house fire.

A brief discussion of the 2025 budget started and it was agreed there is a need to increase spending
for elections due to mail-in voting.

A discussion followed on LOSAP and record keeping. Commissioners Larson and Milton agreed that
$65,000 should be budgeted for LOSAP. Discussions of budget items to be increased were: Elections
from $10k to S20k; Training to be increased by $1,000. The operating budget for 2025 and raised by
taxes to include an annual 2% increase would be $ 1,156,274.88.

CHIEF REPORTS
Bradley Gardens: Chief Jeff Taylor advised there were 50 calls for the month with 20 in District 3.

Everything is running smoothly and will have their contract signed with District 3..

Green Knoll: Chief Jim Driscoll reported 46 calls for the month; there were equipment issues with the
Engine 9 that were fixed, and the ladder has a couple issues that include loose bolts which is being
repaired and will undergo testing. Manpower is good.



North Branch: Chief Dan Russoniello Reported North Branch reported 50 calls last month with 24 in
District 3. He advised that his department has two new junior members.

Country Hills: Chief Pat Doherty reported 36 calls for the month, 9 in District 3, 27 calls non District 3,
and 366 calls for the year. He also reported 199 total training hours for the month. Squad 24 is
running well and the prior issue with was fixed under warranty. He advised that his department has
two new members.

The current reporting software is being phased out, and new software called "Red NMX" from Alpine
Software is being considered. The new software's cost is $4,993 per year for all three FDs, with an
annual subscription of $2,500 and an interface cost of $995 per year. There was a discussion about the
compatibility of the new software with existing systems and the timeline for implementation, aiming
to be up and running by the end of Q1 2025. Chief Driscoll will get more information but advised that
payments can be made months after installation. Chief Driscoll wants his department on the new
software Jan. 1°'. Chief Russoniello advised that his department pays ESO $4,305 per year.

OLD BUSINESS

The Bylaws and Guidelines were worked on by Commissioners Holzer and Larson and were sent out
Guidelines out to the Board for review and comments. Commissioner Avin wants the Bylaws
approved and Commissioner Larson gave the timeline and procedures needed to adopt them and
advised that two meetings are needed. A request was made to remove gender references and all the
commissioners agreed with that change. Commissioner Milton made a motion to approve the Bylaws
with agreed upon changes, and seconded by Commissioner Holzer, and all present voted yes to
approve the Bylaws.

A discussion followed on the Guidelines. The Guidelines are still under review as Commissioner Larson
delayed voting on approving that document. A Zoom call with Braslow will be planned to discuss any
outstanding issues with the goal of being able to approve the Guidelines at the December meeting.

Commissioner Larson discussed LOSAP and advised that a hardship withdrawal process can take at
least 6 weeks, and to make sure that beneficiaries are okay and that children can be added as
beneficiaries. He advised there may be a substantial COLA increase in January.

Commissioner Avin advised of a planned Dec. 4" meeting with bookkeeper Suzanne Heller to discuss
balancing the books. There is a verbal commitment with her and an engagement letter will need to be
signed. Ms. Heller believes that it will take 3 days of work to balance the books but a week has been
budgeted for that task.

There was a discussion to upload the approved 2023 audit to the web site. Commissioner Milton
advised he will take care of that.

All fire department contracts have been signed with only the rescue squad signed contract still
outstanding

Commissioner Milton advised the Compensation Resolution was sent to the Bridgewater Township
clerk but he doesn’t know if the town council voted on it.



NEW BUSINESS
Commissioner Avin advised that Bob Butvilla of Suplee, Clooney and Commissioner Holtz will take care
of the budget and audit to upload to the FAST system.

Commissioner Milton advised that a combined ad for mail-in ballots for the February election will be
created and submitted to a newspaper on behalf of the Bridgewater fire districts (1, 2, and 4) and will
include a notice from Somerset County Clerk Steve Peter. The other fire districts have agreed to pay their
share of the cost and will need to be invoiced for it when the bill arrives for payment. Commissioner
Milton made a motion to do the advertisement for all the Bridgewater fire districts, and was seconded
by Commissioner Avin and all voted yes to approve the motion.

Commissioner Larson made a request to the Chiefs to know the ages of all their TICs (Thermal Imaging
Cameras), and advised that the Hunterdon Training Academy may hold a TIC class.

Commissioner Avin asked Chief Driscoll about lettering the new Chief’s vehicle and he advised it was
done.

Additional discussions followed about the 2025 budget and making changes to the various line items.
Commissioner Avin requested that Commissioner Larson speak with Commissioner Holtz on getting
the budget numbers ready for submission to the FAST system.

OPEN TO THE PUBLIC: Nothing
The results from the public vote on the capital expenditures were 35 yes ballots cast and zero no votes.

MOTION TO ADJOURN: Made by Commissioner Milton, seconded by Commissioner Avin, and all voted
to adjourn. Meeting ended at 9:05 pm.



Fire District #3 Minutes
12/18/2024
Meeting called to order 7:02 pm by Chairman Commissioner Avin
The meeting began with the recitation of the Pledge of Allegiance.

Commissioner Holzer addressed the audience that today’s meeting will be recorded
using Artificial Intelligence (Al) for assistance with the minutes then erased. By
participating in today’s meeting, you consent to being recorded. If anyone has concerns
about being recorded or wishes to remain anonymous, please let the board know and
the board will accommodate the request accordingly. No objections.

Roll Call:

Commissioner Avin - Present
Commissioner Larson - Absent
Commissioner Holtz — Present
Commissioner Holzer — Present
Commissioner Milton — Present

Commissioner Avin advised that the certification of the public meeting law was met and
confirmed with Commissioner Milton.

Commissioner Avin discussed the transitioning bookkeeping from desktop to online,
causing delays in reports and checks. A bookkeeper has been hired to facilitate this
transition.

Commissioner Holtz advised that no reports are ready but all will be ready by January
1%, He advised that the new bookkeeper did a reconciliation and that Green Knoll Fire
Department was over budget and that their current check would be reduced accordingly.
He had checks for Commissioner Avin sign. A motion to pay the bills was made by
Commissioner Holtz, seconded by Commissioner Holzer, and all present voted yes to
pay the bills.

Commissioner Milton advised that the November meeting minutes was sent to the
Commissioners. Commissioner Holzer made a motion to approve the minutes,
seconded by Commissioner Milton, and all present voted yes to approve the minutes.

CHIEF REPORTS

Bradley Gardens: Chief Jeff Taylor gave the report and advised there were 53 calls
total for the month. All is running smoothly.

Green Knoll: Chief Jim Driscoll Reported 35 calls for the month and 437 year-to-date,
and is awaiting the estimate to repair the tanker that hit a deer. Man-power is good.



North Branch: Chief Dan Russoniello Reported 20 in District 3, 48 calls last month and
468year-to-date. Man-power is good.

Country Hills: Chief Pat Doherty Reported 19 calls last month 8 in District 3 and 403
YTD. Squad 24 and man-power have been good.

Commissioner Holzer asked the Chiefs if there have been resignations and was advised
there have been some but new members make up for the loss.

OLD BUSINESS: By Laws update - The bylaws were discussed, and a motion was
made to accept them after a second reading. The motion to accept the By Laws was
made by Commissioner Milton, seconded by Commissioner Holtz, and all present voted
yes to accept the Bylaws. Commissioner Milton advised the By Laws will be posted to
the web site before the end of the year.

Commissioner Avin advised that a locked briefcase was found and that it contained
information on LOSAP.

Commissioner Holtz advised that the new bookkeeper was hired and everything is
going well and she will handle the reconciliations and filings. Commissioner Avin said
she is happy with her work and so far seems to be a good hire. In the future, all the
commissioners will have access to read the reports.

NEW BUSINESS: Commissioner Milton gave an update on the required ads that have
been posted to the newspapers and explained to all in attendance the process for
prospective fire commissioner applicants who may want to run in the next election.

Commissioner Holtz advised that an ad for the budget be submitted to the newspapers.
Commissioner Milton will look into publishing ads in the Breeze.

Chief Driscoll will look to confirm holding the February election at his fire house.
Commissioners Milton and Holtz will handle ballot information for the printers.

Commissioner Holtz advised that the 4™ quarter check was received from Bridgewater
Township.

Commissioner Milton advised that he will post the 2025 monthly meeting dates to the
web site.

A discussion followed with the Chiefs regarding reporting software changes. Country
Hills and Green Knoll will use the same system. North Branch will be using their existing
reporting system.

Commissioner Holzer thanked Chief Russoniello for his service as this was his last
meeting as Chief. Commissioner Holzer gave a short speech to acknowledge the
dedication and sacrifices of the volunteers and first responders throughout the year.

OPEN TO THE PUBLIC: No comments made. Closed to the public.

MOTION TO ADJOURN: Made by Commissioner Holtz, seconded by Commissioner
Holzer, and passed by those in attendance. Meeting adjourned at 7:39 PM
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