Fire District #3 Minutes
1/15/2025
Meeting called to order 7:00 pm by Chairman Commissioner Avin.
The meeting began with the recitation of the Pledge of Allegiance.

Commissioner Holzer addressed the audience that today’s meeting will be recorded using
Artificial Intelligence (Al) for assistance with the minutes then erased. By participating in
today’s meeting, you consent to being recorded. If anyone has concerns about being recorded or
wishes to remain anonymous, please let the board know and the board will accommodate the
request accordingly. No objections.

Roll Call:

Commissioner Avin -  Present
Commissioner Larson - Present
Commissioner Holtz — Present
Commissioner Holzer — Present
Commissioner Milton — Present

Commissioner Avin confirmed the meeting's compliance with the Open Public Meetings Act and
wished everyone a Happy New Year and expressed gratitude to volunteers and commissioners
for their hard work in 2024.

Commissioner Milton advised that the December meeting minutes was sent to the
Commissioners. Commissioner Holtz made a motion to approve the minutes, seconded by
Commissioner Holzer, and Commissioners Avin, Holtz, Holzer and Milton voted yes to approve
the minutes. Commissioner Larson abstained saying he wasn’t present at the December meeting.

Commissioner Holtz discussed the transition to a new QuickBooks file for 2025, the handling of
checks, and the resolution of an duplicate payment issue with FirefighterOne . He advised that
the new bookkeeper, Suzanne Heller, will generate the reports. He thanked Commissioner
Milton for providing information to invoice Districts 1,2 and 4 for the combined election ad that
was sent to the newspapers. He discussed the compensation of the commissioners. He advised
that there is $584,750.94 in Capital funds and there is a total of approximately $1.7 million in all
accounts.

Commissioner Avin discussed her conversation with our auditor about LOSAP and that can be
funded from our operating account. She also likes the new bookkeeping system and explained
that the QuickBooks accounting system will be on-line. A motion to pay the bills was made by
Commissioner Holzer , seconded by Commissioner Larson, and all present voted yes to pay the
bills.

CHIEF REPORTS

Bradley Gardens: Chief Jeff Taylor gave the report and advised there were 49 calls total for the
month of December and 532 calls for 2024 with 327 in District 3. All is running smoothly.



Green Knoll: Chief Jim Driscoll Reported 33 calls for the month and 497 for 2024, and is
awaiting a quote for tires for the ladder truck.

North Branch: Chief Zois Pournaras reported 44 calls in December with 16 calls in District 3,
and 16 calls in Branchburg, and 512 calls for 2024. 49-108 has a speedometer issue and he
mentioned LOSAP applications issues specifically not getting a response for new member Emily
Kolodziej.

Country Hills: Chief Pat Doherty Reported 39 calls last month 11 in District 3 and 414 calls for
2024. Squad 24 and man-power have been good.

OLD BUSINESS:

Commissioner Larson advised that he received LOSAP reports for 2024 from Country Hills and
North Branch Fire Departments and that he is waiting for Green Knoll’s LOSAP report.
Commissioner Milton advised that Commissioner Larson informed us that LOSAP can be
increased to $1,300. per year per qualifying individuals and that a resolution was prepared to
show the increase. Commissioner Larson advised that it takes 4-6 weeks to get LOSAP money
and explained to all that it is important to be current with beneficiaries listed.

Commissioner Avin advised that all the audit and budget information has been uploaded to the
DCA FAST system and we are awaiting approval.

NEW BUSINESS: Commissioner Milton explained that anyone who wants to run for Fire
Commissioner and be on the ballot must have their application completed and notorized and
submitted by January 17". Commissioner Holtz explained that Richard Braslow has to approve
the ballot. Commissioner Holtz estimated that 300 in-person ballots will be needed and Braslow
will create the ballot and then sent to the printer. Commissioner Holtz advised he will coordinate
this process.

OPEN TO THE PUBLIC: Candidates for the fire commissioner position introduced themselves
and shared their priorities. Stephen Hernandez emphasized data-driven decisions and community
safety, while Mark Hudek and Jason Steinberg highlighted the importance of safety and
equipment for volunteers, and Rand Milton who spoke about working together and is running to
be re-elected.

NEW BUSINESS (Continued): Commissioner Milton discussed the resolutions needed to be
passed for 2025. The resolutions were read, and a motion was made to approve them collectively.
Commissioner Holtz made a motion to pass all the 2025 resolutions and this was seconded by
Commissioner Holzer, and all present voted yes to approve the resolutions.

Commissioner Avin discussed the Operating Policies for the fire district companies that were
approved by Braslow. These were discussed with all the fire Chiefs in a conference call which
included attorney Richard Braslow, and Commissioners Avin and Holzer. Commissioner Avin
mentioned that the By-Laws and Operating Policies should be looked at each year. The board
discussed the approval of Operating Policies, which include procedures for fire district
operations. The Operating Policies were reviewed by the attorney and are to be implemented
within 30 days. Commissioner Milton made a motion to approve the Operating Policies and be
implemented within 30 days, and was seconded by Commissioner Holtz and all voted yes to
approve the motion.



A discussion about calling in crew sizes when responding was brought up by Commissioner
Milton as not all companies are doing this, but all the Chiefs agreed to do this as mentioned in
the minutes from last May’s meeting. The discussion focused on the use of I Am Responding and
Alpine software for reporting and communication within the fire departments. The importance of
reporting crew sizes was emphasized.

Jayson Steinberg asked the Commissioners if we have reviewed case laws in how we operate and
he was advised that Richard Braslow has reviewed the Operating Procedures.

Kevin Driscoll mentioned that before the Lincoln Financial LOSAP program, it was handled by
Heartyville Insurance. He asked if the Heartyville accounts can be combined with the Lincoln
Financial accounts for those members who have the prior LOSAP money.

MOTION TO ADJOURN: Made by Commissioner Holtz, seconded by Commissioner Larson,
and passed by those in attendance. Meeting adjourned at 8:06 PM



Fire District #3 Minutes
February 19, 2025

Location: Green Knoll Fire House
606 N. Bridge Street, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Avin.

Roll Call:

Commissioner Avin — Present
Commissioner Larson — Present
Commissioner Holtz — Present
Commissioner Holzer — Present
Commissioner Milton — Absent

Commissioner Holzer announced that tonight’'s meeting is being recorded using an Al device for
record keeping and future reference. There were no objections.

Commissioner Avin confirmed with Commissioner Milton in advance who is the current
Secretary, that the certification of the public meeting law was met and confirmed. This meeting
is being held in accordance with the Open Public Meetings Act.

Commissioner Holtz made a motion to approve the January, 2025 meeting minutes with the
inclusion that the Guidelines be removed throughout the document and replaced with Policy.
Commissioner Holzer second, and all in attendance voted to approve the minutes.

Commissioner Holtz gave his Treasurer’s report. There was a discussion of the bills from
Commissioner Holtz, only one check in there that’s not going out, it was for Motorola, have not
heard from them yet so the check will be on hold until their job is complete. Commissioner
Holzer commented that a check for the attorney wasn’t in there as well, Commissioner Holtz was
going to complete and include in this month’s bills. Commissioner Holtz made a motion to
approve the bills, Commissioner Holzer second it. All in attendance were in favor of paying the
bills.

Chief Reports

Bradley Gardens: Chief Taylor — 51 call total for the month. Thirty-Five were in District 3.
Everything is good.

Green Knoll: Chief Jim Driscoll - 37 calls for the month. New tires for the ladder were replaced.
Will send the bill when it is received. The deputy car died three times in the past month. Deputy
was unable to respond to calls because of it. Chief Driscoll stated it's an issue that no one
wants to look into. The dealership doesn’t want to look at it. Nobody wants to figure it out.

North Branch: Chief Zois Pournaras — 50 calls for the month. In District 3 - 23 calls,
Branchburg - 21 calls, 6 out of area.
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Country Hills: Chief Patrick Doherty — 44 calls total, 14 in District 3, 30 calls out of District.
Chief has fuel receipts for running the generator for the repeater outage. He was going to email
them to the Treasure. Looking for District Drill Training — RIC Awareness. Cost of training will
be $425, plus food. Commissioner Holtz made a motion to sponsor the District Drill and not to
exceed $1,000. Commissioner Avin Seconded. All in attendance were in favor of funding the
District Drill. The session will be held on March 18, 2025 at Company 34 Fire Department.

Old Business:
Crew size rule clarified.

LOSAP — Discussion on LOSAP policy regarding members who leave and return, with guidance
from the attorney on re-vesting.

Election Results — Election results are pending, with the budget likely passed. Official results
are expected within the next 5-7 days.

Acknowledgement of Service — Commissioner Doug Larson was acknowledged for his 10 years
of service on the Commission.

New Business:
e Commissioner Larson must come off the signatory for TD Bank.

Open to the Public:

e Jason Steinberg raised concerns about Rand Milton's public comments in response to an
election-related post by Jason, specifically regarding the Green Knolls Fire Department’s
safety practices. The discussion involved accusations of inappropriate statements, and
the handling of social media posts related to the election.

e During the meeting, the board addressed its policy on social media and the legal
procedures followed in response to the controversy. Commissioner Avin explained that
legal guidance was sought, and she requested the removal of Milton’s response to
Steinberg’s post.

e Some firefighters became agitated over the accusations and pressed Commissioner Avin
on whether she agreed with Milton’s comments. Brendan Ryan escalated the situation by
aggressively approaching the commissioners' dais, demanding an answer. Commissioner
Avin instructed him to sit down or be removed from the room.

e The meeting addressed the board’s policy on social media and the legal procedures
followed in response to the controversy. Commissioner Avin explained that legal
guidance was sought out and Commissioner Avin requested the removal of Milton’s post.

e A Bridgewater Resident, identified as Chris, had addressed the Fire Chiefs and Board.
Chris had questions regarding fire department’s response protocols, crew sizes, and
mutual aid policies. Concerns about response times and resource allocation were
addressed. Questions regarding communication methods during emergencies with an
emphasis on timely communication and equipment readiness. The resident was
encouraged to engage with the fire department outside of meetings for more information.

Motion to Adjourn

Made by Commissioner Holtz, seconded by Commissioner Larson, and all passed by those in
attendance. Meeting adjourned at 7:54 PM.
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Fire District #3 Minutes
March 19, 2025

Location: Green Knoll Fire House
606 N. Bridge Street, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Avin.

Roll Call:

Commissioner Avin — Present
Commissioner Hudec — Present
Commissioner Holtz — Present
Commissioner Holzer — Present
Commissioner Hernandez — Present

Flag Salute and moment of silence

Commissioner Holzer announced that tonight’s meeting is being recorded using
an Al device for record keeping and future reference. There were no objections.

Commissioner Avin confirmed with former Commissioner Milton in advance who
is the current Secretary, that the certification of the public meeting law was met
and confirmed. This meeting is being held in accordance with the Open Public
Meetings Act.

The meeting began with the swearing-in of new commissioners, Mark Hudec and
Steven Hernandez, as Fire Commissioners of Bridgewater Fire District 3.
Congratulations to both new Commissioners!

The meeting outlined the rules of conduct, emphasizing respectful discussion,
adherence to Robert's Rules of Order, and maintaining order. Attendees were
reminded to keep phones down unless there's an emergency.

e The commission discussed filling open positions, specifically the secretary
and at-large roles. It was decided to amend resolution number 13 to reflect
new appointments, replacing former commissioners Milton and Larson.

Commissioner Holtz made a motion to approve the February 2025 meeting
minutes with the inclusion that the Guidelines be removed throughout the
document and replaced with Policy. Commissioner Hudec second, and all in
attendance voted to approve the minutes.
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Commissioner Holtz gave his Treasurer’s, highlighting outstanding checks and
payments, including those for ESO and Motorola. The report was circulated via
email, and adjustments were noted. Commissioner Hudec made a motion to
approve the bills, Commissioner Holzer seconded it. All in attendance were in
favor of paying the bills.

Chief Reports

Bradley Gardens: Chief Taylor — 47 calls total for the month. 32 were in District
3. Rig is running good.

Green Knoll: Chief Jim Driscoll - 43 calls for the month. 80 calls for the year.
Chief Driscoll brought 3 new bills to the Commissioning board. Manpower is
good.

Discussed the need to purchase of 2 new tics and 6 gas meters, due to current
ones not working. Commissioners moved forward with the request in addition
with tires purchase.

North Branch: Deputy Chief Schroeder — 36 calls for the month. 16 were in
District 3, Branchburg 20 calls. Manpower is good, trucks are running good.

Country Hills: Chief Patrick Doherty — 25 calls total, 9 in District 3, 16 calls out of
District. 96 calls year to date. Everything is good. Squad 24 running good.

RIT awareness class approved in Feb 2025 was conducted and had 41 people
attended. Chief Doherty would like to request to take Operations Class with a
quote to be submitted estimated at $11,900 due to updated curriculums. 24
people would be the max that could take the class.

Commissioner Holtz made a motion to schedule the class, Commissioner Holzer
second, and all in attendance voted to approve.

Old Business:

LOSAP — LOSAP was transitioned to Commissioner Hudec from former
Commissioner Larson. Thumb drive, folder and box of LOSAP documentation
was handed over to Commissioner Hudec.

New Business:

Commissioner Avin proposed moving meetings to the municipal building for
accessibility and neutrality. Commissioner Holtz opposed, citing tradition and no
need for change. Safety concerns were raised by Commissioner Avin due to a
past incident, but Commissioner Holtz suggested it was isolated incident.

Green Knoll member apologized for incident and shared his feelings and actions
were due to the passion for the fire service industry and would not happen again.
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Proposal to change resolution to change the location of the meeting locations
starting April 2025 to municipal building. Resolution passed 3 yes (Commissioner
Avin, Commissioner Holzer and Commissioner Hernandez) to 2 no
(Commissioner Holtz and Commissioner Hudac).

Chief J. Driscoll noted that if Commissioner Avin does not feel safe in Green
Knoll station 1 then is she moving out of the station 2 Green Knoll office?

Commissioner Hernandez proposed aligning core values and creating a mission
statement for the fire commission to improve decision-making and accountability.
Making data-driven decisions to ensure financial responsibility and effective
resource allocation. He suggested to work on District 3 core values together
rather than top down.

Open to the Public:

e Chris Ward — Bridgewater resident ask the question what constitutes a
call? Commissioner Hudec responded. No further discussion,

Motion to Adjourn

Made by Commissioner Hudec, seconded by Commissioner Holtz, and all
passed by those in attendance. Meeting adjourned at 8:17 PM.
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Fire District #3 Minutes
April 16, 2025

Location: Bridgewater Township Municipal Building
100 Commons Way, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Avin.

Flag Salute and Moment of Silence:

Commissioner Holzer announced that tonight’s meeting is being recorded using an Al device
for record keeping and future reference. There were no objections.

Roll Call:

Commissioner Avin — Present
Commissioner Holzer — Present
Commissioner Hudec — Present
Commissioner Holtz — Present
Commissioner Hernandez — Present

Commissioner Avin also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or makes
another attendee feel unsafe will not be tolerated. If necessary, individuals causing disruption
will be asked to remove themselves from the room. If they refuse to comply, law enforcement
will be contacted.

For those who wish to speak, you will have 3 minutes to present your points, following
Robert’s Rules of Order. To clarify, here are key principles of Robert’s Rules that we will
adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair before
addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure fairness.

3. One Speaker at a Time — No interruptions or side discussions while someone has the
floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be presented,
seconded, and voted on accordingly.

6. Majority Rule, Minority Rights — The majority will decide, but the minority must still
be heard and respected.



By following these guidelines, we can ensure a smooth and efficient meeting where all voices
are heard in an orderly manner. Thank you for your cooperation. Now, let’s begin.

Commissioner Avin confirmed with Commissioner Hernandez that the certification of the
public meeting law was met and confirmed. This meeting is being held in accordance with
the Open Public Meetings Act.

Commissioner Holtz made a motion to approve the March, 2025 meeting minutes.
Commissioner Hudec second the motion. All in attendance voted to approve the minutes.

Commissioner Holtz gave his Treasurer’s report. No specific questions related to the bills.
Commissioner Hudec made a motion to pay the bills. Commissioner Hernandez second the
motion. All in attendance voted to pay the bills.

Chief’s Reports:

North Branch: 43 calls for the month. 13 calls District #3. 30 call Branchburg. Man power
is good. No new firefighters recruited to the department.

Country Hills: 34 calls for the month. 11 calls District #3. 23 call out of District. 128 call
YTD. Squad is running good, preventive maintenance expected soon.

Green Knoll: 38 calls for the month. 1 call out of area. 119 calls YTD. Deputy Chief’s
vehicle died 6 times.

Old Business:

LOSAP — Commissioner Hudec is working his way through the LOSAP process. Posting of
the document list in the firehouses for a minimum of 30 days has been done. He was
working through the list of names that were not appearing on the group net that came from
Lincoln Financial. Commissioner Hudec has been in touch with them to work through those
issues. Will provide Jeff with the final number to send out for check so everyone can be
funded.

New Business:

e On April 9" 2025 Green Knoll Fire Chief shared an email which asked the
Commission to vacate the office premise of 775 Dow Road in Bridgewater. He gave
the Commission 30 days to vacate the premise.

e Commissioner Avin and Holzer have been looking at space to occupy. Visited 2
locations in Bridgewater. Prices range from $650-$850 a month. Facilities quoted
include internet and electricity and even copy machine. Could get a place with just a
cabinet which is much cheaper, additionally looked into a company to scan all
documents. Would go through all boxes and see what is needed not needed and then
scan them so they could easily be found with a cost around $6000 for just scanning
them. All in would be around $10000 to go that route. The funds will come from the
District #3 annual budget.

e Aligned to buy new computer for secretary and use SharePoint to store files so is all in
one place.



Commissioner Hudec brought up reoccurring issue of Deputy Chief vehicle from
Green Knoll department not dependable. It has been checked out by multiple
mechanics and still not able to identify the issue. Commissioner Holtz believes we
shouldn’t evaluate any longer and resolve the issue by getting a new vehicle. Chief
Driscoll suggested he could look at used vehicles but Commissioner Hudec does not
recommend getting something used. Potential cost would be similar to recently bought
Green Knoll Chief truck of $100000 after everything. Will evaluate how to go about this
purchase should we agree on moving forward with it. Chief Driscoll to come back to
May meeting with actual numbers in order to evaluate.

Meeting open to public:

Doug Larsen asked about what was discussed on closed session prior to start of
meeting. Commissioner Avin shared it was related to an email received of an incident
in Old Farm Road.

Some action items:

Look into a storage unit.

Asking Green Knoll for an additional 30 day extension.

Use of share point to save information commissioner Holzer to help with this.
Purchase of a new Commissioner computer.

Motion to Adjourn:

Made by Commissioner Hudec, seconded by Commissioner Holtz, and all passed by those in
attendance. Meeting adjourned at 8:09PM



Fire District #3 Minutes
May 21, 2025

Location: Bridgewater Township Municipal Building
100 Commons Way, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Avin.

Flag Salute and Moment of Silence:

Commissioner Avin announced that tonight's meeting is not being recorded due
to missing the Al piece of equipment. There were no objections.

Roll Call:

Commissioner Avin — Present
Commissioner Holzer — Not Present
Commissioner Hudec — Present
Commissioner Holtz — Not Present
Commissioner Hernandez — Present

Commissioner Avin also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or
makes another attendee feel unsafe will not be tolerated. If necessary,
individuals causing disruption will be asked to remove themselves from the room.
If they refuse to comply, law enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points,
following Robert’s Rules of Order. To clarify, here are key principles of Robert’s
Rules that we will adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair
before addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure
fairness.

3. One Speaker at a Time — No interruptions or side discussions while
someone has the floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be
presented, seconded, and voted on accordingly.



6. Majority Rule, Minority Rights — The majority will decide, but the
minority must still be heard and respected.

By following these guidelines, we can ensure a smooth and efficient meeting
where all voices are heard in an orderly manner. Thank you for your cooperation.
Now, let’s begin.

Commissioner Avin confirmed with Commissioner Hernandez that the
certification of the public meeting law was met and confirmed. This meeting is
being held in accordance with the Open Public Meetings Act.

Commissioner Hudec made a motion to approve the April 2025 meeting minutes.
Commissioner Avin second the motion. All in attendance voted to approve the
minutes.

Commissioner was provided via email. One specific question related to two
checks going out without any bills, was set as an action to follow up on.
Commissioner Hudec made a motion to pay the bills. Commissioner Hernandez
second the motion. All in attendance voted to pay the bills.

Chief’s Reports:
Bradley Gardens: 45 calls for the month, 26 calls in District #3.

North Branch: 44 calls for the month. 21 calls District #3, 17 call Branchburg, 6
of out of area. Manpower is good, no new firefighters recruited to the department.

Question came up regarding an email shared seeking funding for radios
programming approximately $4320.00 cost.

Commissioner Hudec made a motion to approve spend of radio
programming not to exceed $5000.00. Commissioner Avin second the
motion.

Country Hills: 43 calls for the month. 12 calls District #3. 31 call out of District.
180 call YTD. Squad is running good, question regarding if capital was approved
for 2025 that was previously approved, would like the dollar value and final stamp
of approval that we can spend that money.

Green Knoll: 30 calls for the month. 1 call out of area.

Old Business:

LOSAP — Commissioner Hudec is working his way through the LOSAP process.
Some issues have been identified and working through those.

Commissioner Hernandez made a motion to get check sent out as soon as issue
is resolved in order to avoid waiting for next meeting. Commissioner Avin second
the motion.



Commissioner Avin will talk to company that will scan all the documents, and
then we will be responsible to do it at the end of year so is not overwhelming.

Storage units are cheap $30-$55 and will store documents there, aligned that no
office is needed.

Commissioner Hudec would like to get his own laptop, all aligned to get the cloud
storage up and running to store document at centralized location for everyone to
have access to information should any emergencies occur. Commissioner Holzer
has the action to look into this for different options.

Commissioner Avin shared her research on the Deputy Chief vehicle funding.
After speaking to the attorney and DCA. Emergencies are defined as life
threating and catastrophic and if it was considered that, the district would have to
approve it by majority vote and then town council would have to approve it. With
that the state statue states that we could only use 3% of operating budget which
comes to $31,000. The second option is that we budget for it for next year and
follow the regular process. The third option is to for Green Knoll to buy their own
vehicle. Commissioner Hernandez suggested about using the utility truck in the
meantime. A comment was made to look into leasing option, Commissioner Avin
will follow up on that.

New Business:

e No new business
Some action items:

e Finalize a storage unit planning

e Follow up on LOSAP issue and get checks sent out.

e Use of share point to save information commissioner Holzer to help with
this.

e Purchase of a new Commissioner computer, along with flash drives.

e Look into leasing option of a truck.

Motion to Adjourn:

Made by Commissioner Hudec, second by Commissioner Avin and all passed by
those in attendance. Meeting adjourned at 7:31PM



Fire District #3 Minutes
Jun 18, 2025

Location: Bridgewater Township Municipal Building
100 Commons Way, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Holzer.

Flag Salute and Moment of Silence:

Commissioner Holzer announced that tonight’'s meeting is being recorded with Al
piece of equipment. There were no objections.

Roll Call:

Commissioner Avin — Not Present
Commissioner Holzer — Present
Commissioner Hudec — Not Present
Commissioner Holtz — Present
Commissioner Hernandez — Present

Commissioner Holzer also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or
makes another attendee feel unsafe will not be tolerated. If necessary,
individuals causing disruption will be asked to remove themselves from the room.
If they refuse to comply, law enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points,
following Robert’s Rules of Order. To clarify, here are key principles of Robert’s
Rules that we will adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair
before addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure
fairness.

3. One Speaker at a Time — No interruptions or side discussions while
someone has the floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be
presented, seconded, and voted on accordingly.

6. Majority Rule, Minority Rights — The majority will decide, but the
minority must still be heard and respected.



By following these guidelines, we can ensure a smooth and efficient meeting
where all voices are heard in an orderly manner. Thank you for your cooperation.
Now, let’s begin.

Commissioner Holzer confirmed with Commissioner Hernandez that the
certification of the public meeting law was met and confirmed. This meeting is
being held in accordance with the Open Public Meetings Act.

Commissioner Holtz made a motion to approve the May 2025 meeting minutes.
Commissioner Hernandez second the motion. All in attendance voted to approve
the minutes.

Commissioner Holtz shared there was a delay with the check for the first quarter
around $360,000 should be all squared away and should be receiving another
one around July. According to the bookkeeper we're on budget, there's a total of
about a 1.4 million enough to fund the LOSAP. There will be a transfer needed
as our budget called for $60,000 and the current amount to pay is around
$68,000.

Chief’s Reports:

Bradley Gardens: 55 calls for the month, 21 calls in District #3.

North Branch: 44 calls for the month. 21 calls District #3, 18 call Branchburg, 5
of out of area. Manpower is good, no new firefighters recruited to the department.

Turn signal issue with 408 and quote has been generated and submitted
($812.26).

Commissioner Hernandez made a motion to approve repair, Commissioner
Holzer second.

Country Hills: 43 calls for the month. 15 calls District #3. 28 call out of District.
212 call YTD.

Squad is running good, annual PM planned for next Thursday.
Green Knoll: 29 calls for the month.

Emergency tires put on, replaced all four because realize that the original
tires of the truck were still on (more than 10 years old).

Commissioner Holtz made motion to approve to pay the bill ($5,185.00)
Commissioner Holzer second.

Old Business:

LOSAP — Commissioner Holtz provided an update; we are currently waiting for a
statement.



Commissioner Hernandez made a motion to get check sent out as soon as
statement and issue is resolved to avoid waiting for next meeting. Commissioner
Holtz second the motion.

Commissioner Holzer requested for an extension of 60 days to remove boxes out
of office from Green Knoll Fire Dept. Options for service providers for the cloud
storage shared via email.

New Business:

¢ Commissioner Holtz discussed potential training proposal to allocate
$20,000 every year to send 2 nominees from each Fire Dept Company to
FDIC conference.

e Chief Driscoll brought up capital purchase of a dollar amount of
$195,626.72

Date Green Knoll Quantity | Price Justification

e Chief Doherty brought up capital purchase of a dollar amount of
$70,788.06

Date Country Hills Quantity | Price Justification




e Chief Zois Brought up capital purchase of a dollar amount of $35,000

Date North Branch Quantity | Price Justification
Jun 25 Turn our Gear 5 29,000 Replacement
Jun 25 Tic 1 6,000 Update needed

e Commissioner Holtz and Commissioner Holzer confirmed there was
$350,000 allocated for capital which previously approved and to move
forward to buy, place orders and have Fire Company’s submit the bills.
The rest that is needed in addition to above amount from Chief Doherty
will be brought up next time for discussion in regular spending.

e Chief Doherty brought up discussion regarding keeping the repeater for
emergencies, this was discussed with other Chiefs in the district. This
could potentially help save us avoid getting new pagers should we get
paged on district repeater, need to confirm if that is a possibility.

Some action items:

e Finalize a storage unit planning

e Follow up on LOSAP issue and get checks sent out.

e Commission needs to make a decision on what service to pick for cloud
storage.

Motion to Adjourn:

Made by Commissioner Holtz, second by Commissioner Hernandez and all
passed by those in attendance. Meeting adjourned at 7:51PM



Fire District #3 Minutes
Jul 16, 2025

Location: Bridgewater Township Municipal Building
100 Commons Way, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Avin.

Flag Salute and Moment of Silence:

Commissioner Avin announced that tonight’'s meeting is being recorded with Al
piece of equipment. There were no objections.

Roll Call:

Commissioner Avin — Present
Commissioner Holzer — Present
Commissioner Hudec — Present
Commissioner Holtz — Present
Commissioner Hernandez — Present

Commissioner Holzer also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or
makes another attendee feel unsafe will not be tolerated. If necessary,
individuals causing disruption will be asked to remove themselves from the room.
If they refuse to comply, law enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points,
following Robert’s Rules of Order. To clarify, here are key principles of Robert’s
Rules that we will adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair
before addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure
fairness.

3. One Speaker at a Time — No interruptions or side discussions while
someone has the floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be
presented, seconded, and voted on accordingly.

6. Majority Rule, Minority Rights — The majority will decide, but the
minority must still be heard and respected.



By following these guidelines, we can ensure a smooth and efficient meeting
where all voices are heard in an orderly manner. Thank you for your cooperation.
Now, let’s begin.

Commissioner Avin confirmed with Commissioner Hernandez that the
certification of the public meeting law was met and confirmed. This meeting is
being held in accordance with the Open Public Meetings Act.

Commissioner Holtz made a motion to approve the Jun 2025 meeting minutes.
Commissioner Hudec second the motion. All in attendance voted to approve the
minutes.

Commissioner Holtz shared a check for $68,250 to Lincoln Financial would be
sent out after the meeting and approval. Our bookkeeper let us know we are
slightly over budget on some admin costs. There is about 1.7 million in our
account after the deposits that will be made by the township. Bills were reviewed
a motion was made by commissioner Avin to pay the bills and commissioner
Hudec seconded, all in attendance voted to approved.

Chief’s Reports:
Bradley Gardens: 36 calls for the month, 16 calls in District #3.

North Branch: 58 calls for the month. 19 calls District #3, 32 call Branchburg, 7
of out of area. Manpower is good, no new firefighters recruited to the department.

Country Hills: 50 calls for the month. 14 calls District #3. 36 calls out of
District. 212 call YTD.

Squad is running good, annual PM performed, issue with the AC unit on
and off. Worked when the tech came out but then it didn’t. Another Tech
came out and has worked since. We will continue to monitor.

Tax forms were sent out to the commissioners and P&L report as well for
the quarter.

Quote was submitted for the radios via email. Submitted to township
asking what they need as the cost for the changes made are too much. In
addition, in regards to dispatching will need to get pagers or could save
money if we use the current repeater.

e Chief Doherty brought up capital purchase of a dollar amount of

$45,206.36
Date Country Hills Quantity | Price Justification
Jul 25 Portable Radios 4 45,206.36 Upgrade

Motion to approve buying of radios made by commissioner Holtz and
seconded my commissioner Hudec, all in attendance voted to approved.



Green Knoll: 60 calls for the month, 1 out of district.

Sent email regarding used command vehicle available, fully outfitted could
save 70k compared to new. Commissioner Holtz was able to connect to
auditor and attorney, and it was said that a used vehicle is not considered
capital purchase and could potentially evaluate that as an option.

Commissioner Hernandez made a motion to spend no more than 50k
should the vehicle be available. Contingent the following: passing
inspection, current deputy vehicle will be taken out of service and posted
for sale and lettering for the vehicle must be approved by the
commissioners. Commissioner Avin seconded motion with all in
attendance voted to approve.

Old Business:

Commissioner Avin provided an update on the review process of paperwork at
Green Knoll Fire Dept. Need help with moving one cabinet to continue. Not a lot
to store and will need to find a shredding event to get rid of the paperwork not
needed once the review is complete.

Will proceed to rent office space to organize and then assess, will start with
month-to-month lease.

New Business:

Commissioner Holtz discussed potential training proposal to allocate
$20,000 every year to send 2 nominees from each Fire Dept Company to
FDIC conference. No motion needed now but having the fire departments
to book and submit receipts. Will be about $6000.00 per person for round
trip with hotels and flights.

Reports for all departments to be made by commissioner Hernandez that
will include response times to station, response time to scene, crew size
and calls. Will help see how we are doing as a district all in one place.
Additionally, a running record of items bought by the district to be kept for
reference purposes.

Chief Driscoll brought up an idea to have picnic across all fire companies,
date to be determined.

Commissioner Holtz requested to have someone else to go to the PO
BOX to pick up mail. Commissioner Hudec has taken ownership of this
task.

Commissioner Holtz requested to have someone deal with the insurance
company. Commissioner Avin has taken ownership of this task.

Commissioner Hudec invited all Chiefs and departments as Green Knoll
Fire Dept will be dedicating a 911 memorial which will be placed in front of
the fire house on Sep 6.



e Chief Doherty invited all fire companies for a keg war and is requesting a
budget to fund for food for everyone.

e Commissioner Hudec makes a motion to spend $300.00 for keg war.
Commissioner Avin seconded motion.

Some action items:

e Finalize a storage unit planning
e Commission needs to decide on what service to pick for cloud storage.

Motion to Adjourn:

Made by Commissioner Hudec, second by Commissioner Avin and all passed by
those in attendance. Meeting adjourned at 8:10PM



Fire District #3 Minutes
Aug 20, 2025

Location: Bridgewater Township Municipal Building
100 Commons Way, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Avin.

Flag Salute and Moment of Silence:

Commissioner Avin announced that tonight’'s meeting is being recorded. There were no
objections.

Roll Call:

Commissioner Avin — Present
Commissioner Holzer — Not Present
Commissioner Hudec — Present
Commissioner Holtz — Not Present
Commissioner Hernandez — Present

Commissioner Holzer also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or makes
another attendee feel unsafe will not be tolerated. If necessary, individuals causing
disruption will be asked to remove themselves from the room. If they refuse to comply, law
enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points, following
Robert’s Rules of Order. To clarify, here are key principles of Robert’s Rules that we will
adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair before
addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure fairness.

3. One Speaker at a Time — No interruptions or side discussions while someone has

the floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be presented,
seconded, and voted on accordingly.

6. Majority Rule, Minority Rights — The majority will decide, but the minority must still
be heard and respected.



By following these guidelines, we can ensure a smooth and efficient meeting where all
voices are heard in an orderly manner. Thank you for your cooperation. Now, let’s begin.

Commissioner Avin confirmed with Commissioner Hernandez that the certification of the
public meeting law was met and confirmed. This meeting is being held in accordance with
the Open Public Meetings Act.

Commissioner Hudec made a motion to approve the Jul 2025 meeting minutes.
Commissioner Avin second the motion. All in attendance voted to approve the minutes.

Commissioner Avin was notified by bookkeeper about being over budget in some areas.
Need to confirm with Commissioner Holtz on why we are over budget.

Bills were reviewed a motion was made by commissioner Hudec to pay the bills and
commissioner Avin seconded, all in attendance voted to approved.

Chief’s Reports:
Bradley Gardens: 54calls for the month, 29 calls in District #3.

North Branch: 54 calls for the month. 23 calls District #3, 18 call Branchburg, 13 of out of
area. Manpower is good.

District reimburses 50% of the cost of insurance, bill sent in.
Country Hills: 48 calls for the month. 18 calls District #3. 30 calls out of District.

Were requested to Greenbrook and Scot plains in July, the Swiftwater rescue gear
bought last year went to use and was helpful.

Squad is running good, membership | good and Keg-war district drill was a success.
Green Knoll: 44 calls for the month, 2 out of district.
Rescue 34 has a fuel issue and was towed out of the building.

Need to think about buying a portable repeater, since there is no radio reception near
the Center of Excellence building in 202/206. 30k start for on the low end. Could need
multiple ones, any new construction needs to ensure radios work. Chief Driscoll will
talk to the town about this. Since this building is older there is no requirement to
ensure radios work.

Bill for upfit of the chief truck $31,500 need to be paid.

Old Business:
Commissioner Hudac reported LOSAP paid at this point, Mail going to old commissioner
and will try to get it corrected.

Commissioner Hernandez shared reports being put together to be shared next month with
Commissioners.



Pick-Nic to be moved to another date since Sept and Oct are busy months for the
departments.

Commissioner Avin will proceed to rent office space to organize and then assess, will start
with month-to-month lease.

New Business:

e No new business
Some action items:

¢ Finalize a storage unit planning.
e Commission needs to decide on what service to pick for cloud storage.
e Chiefs to start planning budget for 2026.

Motion to Adjourn:

Made by Commissioner Hudec, second by Commissioner Hernandez and all passed by
those in attendance. Meeting adjourned at 7:21PM



Fire District #3 Minutes
Sep 17, 2025

Location: Bridgewater Township Municipal Building
100 Commons Way, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Avin.

Flag Salute and Moment of Silence:

Commissioner Avin announced that tonight’s meeting is being recorded. There
were no objections.

Roll Call:

Commissioner Avin — Present
Commissioner Holzer — Present
Commissioner Hudec — Present
Commissioner Holtz — Present
Commissioner Hernandez — Present

Commissioner Avin also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or
makes another attendee feel unsafe will not be tolerated. If necessary,
individuals causing disruption will be asked to remove themselves from the room.
If they refuse to comply, law enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points,
following Robert’s Rules of Order. To clarify, here are key principles of Robert’s
Rules that we will adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair
before addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure
fairness.

3. One Speaker at a Time — No interruptions or side discussions while
someone has the floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be
presented, seconded, and voted on accordingly.



6. Majority Rule, Minority Rights — The majority will decide, but the
minority must still be heard and respected.

By following these guidelines, we can ensure a smooth and efficient meeting
where all voices are heard in an orderly manner. Thank you for your cooperation.
Now, let’s begin.

Commissioner Avin confirmed with Commissioner Hernandez that the
certification of the public meeting law was met and confirmed. This meeting is
being held in accordance with the Open Public Meetings Act.

Commissioner Hudec made a motion to approve the Aug 2025 meeting minutes.
Commissioner Avin second the motion. All in attendance voted to approve the
minutes.

Commissioner Holtz shared that we have checks for the Fire Companies for the
quarter. Only bills paid last month were Green Knolls Chiefs vehicle. This bill was
from a year ago that was never received. Check from VIFS for claim put by
Green Knoll for the roof of their building. Check was for $37,410. Need to check
out for the bookkeeper as it did not print out.

Bills were reviewed a motion was made by commissioner Hudec to pay the bills
and commissioner Holzer seconded, all in attendance voted to approved.

Chief’s Reports:
Bradley Gardens: 69 calls for the month, 42 calls in District #3.

North Branch: 40 calls for the month. 16 calls District #3, 22 call Branchburg, 2
of out of area. Manpower is good.

Country Hills: 42 calls for the month, 7 calls District #3, 35 calls out District.
Squad 24 still some intermitting issue with AC.
Green Knoll: 44 calls for the month.

All trucks but engine 1 have a fuel issue, water/ grime in the tank. Unsure
what is going on.

Chief Driscoll asking if district will pay for brakes replacement for the
Rescue. Commissioners have asked to exhaust the budget first before
asking the commission for money.



Old Business:

Commissioner Hudec reported 3 Chiefs met and have agreed the family
gathering for all 3 companies will be planned for Spring 2026. Responses to
high-rises and high occupancy will stay to course and will not send the district
unless smoke condition or explosion. Communications seems to be on a positive
trend among the Chiefs.

Commissioner Avin shared that we would need to make a motion to approve
signing up for an office rental there are 6-month leases and 1 year. ~$850/month
would be the price and is located on 22 across the Bridgewater diner.

Commissioner Hudec made a motion to approve the rental agreement.
Commissioner Holtz second the motion. All in attendance voted to approve.

New Business:

e Commissioner Holtz has shared that he no longer wants to be the
Treasurer. Commissioner Hernandez volunteered to start learning and
plan to be treasurer in 2026. Commissioner Avin has requested for job
description on everything that Commissioner Holtz is actively doing now to
help understand what is currently on his plate.

Commissioner Holtz asked to be relieved of the position sooner; however,
Commissioner Holzer reminded the board that we made a resolution at
the beginning of the year that set the positions until the new year. It was
agreed that Commissioner Holtz will train Commissioner Hernandez to
assume the position in 2026.

Commissioner Holtz has stated that he would like the At Large position
since he will be slowing down and does not want to take over anything
starting 2026. He has suggested he could potentially step down and
resign but is willing to stay to help with any questions until he fully steps
down.

Commissioner Avin reminded him that the position of At Large is handling
the LOSAP for the district. Commissioner Holz repeated he did not want
to do anything for the next year. Commissioner Avin reminded the board
that their responsibilities and tasks go beyond a title, such as when the
department contracts and bylaw need revisions.

Commissioner Hudec brought up if we can have the bookkeeper do
everything end to end with the treasurer as a liaison. She would add to her
responsibilities to print checks and make the entries. We could give her
the district printer if needed.



Budget planning meeting to be scheduled for Oct 8", Commissioner
Hernandez will need to create a posting as it needs to be open to the
public.

The Chiefs have agreed to share their budget plan before the Budget
planning workshop.

Chief Doherty shared there was a meeting on Aug 28™ with the Director of
Communications. The current pagers will not work in the future, should
there be budget issue they will be able to dispatch on old pagers and new
for a certain period. There are 2 types of pagers to look into which are
Motorola and Unification. Seems like Motorola is the better of the two.
Dec 315t 2026 is when they plan to go live with the new dispatching
system.

Commissioner Holzer will revise the contracts and send out for review.

Commissioner Avin has requested we buy a recorder for the Commission
for note taking as we have been using Commissioner Holzer’s personal
device.

Commissioner Avin made a motion to approve the buy a recorder
Commissioner Hudec second the motion. All in attendance voted to
approve.

Commissioner Avin brought up the elections and timelines for signing up
to run for commissioner.

Some action items:

Finalize a storage unit planning.

Commission needs to decide on what service to pick for cloud storage.
Chiefs to start planning budget for 2026.

Workshop meeting to be posted

Commissioner Holtz to buy recording machine for commission.
Commissioner Holzer to finish contracts for 2026

Motion to Adjourn:

Made by Commissioner Hernandez, second by Commissioner Holtz and all
passed by those in attendance. Meeting adjourned at 8:24PM



Fire District #3 Minutes
Oct 15, 2025

Location: Bridgewater Township Municipal Building
100 Commons Way, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Avin.

Flag Salute and Moment of Silence:

Commissioner Avin announced that tonight’s meeting is being recorded. There
were no objections.

Roll Call:

Commissioner Avin — Present
Commissioner Holzer — Present
Commissioner Hudec — Present
Commissioner Holtz — Not Present
Commissioner Hernandez — Present

Commissioner Avin also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or
makes another attendee feel unsafe will not be tolerated. If necessary,
individuals causing disruption will be asked to remove themselves from the room.
If they refuse to comply, law enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points,
following Robert’s Rules of Order. To clarify, here are key principles of Robert’s
Rules that we will adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair
before addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure
fairness.

3. One Speaker at a Time — No interruptions or side discussions while
someone has the floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be
presented, seconded, and voted on accordingly.



6. Majority Rule, Minority Rights — The majority will decide, but the
minority must still be heard and respected.

By following these guidelines, we can ensure a smooth and efficient meeting
where all voices are heard in an orderly manner. Thank you for your cooperation.
Now, let’s begin.

Commissioner Avin confirmed with Commissioner Hernandez that the
certification of the public meeting law was met and confirmed. This meeting is
being held in accordance with the Open Public Meetings Act.

Unable, to approve Sep 2025 meeting minutes, will move to approve until next
month due to some adjustments needed.

Commissioner Avin shared that Commissioner Holtz was unable to attend the
meeting and do not have checks available and will plan to pick them up and send
them.

Bills were reviewed a motion was made by commissioner Avin to pay the bills
and commissioner Hernandez seconded, all in attendance voted to approved.

Chief’s Reports:
Bradley Gardens: 49 calls for the month, 30calls in District #3.

Chief requested capital request for 2026 for a 4-seat gator to be able to move
rehab supplies closer to the scene.

North Branch: 46 calls for the month. 16 calls District #3, 28 call Branchburg, 2
of out of area. Manpower is good.

Country Hills: 43 calls for the month, 16 calls District #3, 27 calls out District.
Squad 24 still some intermitting issue with AC.
Green Knoll: 33 calls for the month.

Waiting to hear back on what exactly the issues with trucks are, will be
escalating to help get clarity as unable to get communication back.



Old Business:

Commissioner Avin shared Country Hills Fire Dept has offered their office
space to help reduce cost of ~$10,000.00 for the district by not renting an
office. Country Hills will be putting together an agreement before moving
things over to their office.

Commissioner Hernandez double checked on the question that came up
last month on spent so far in 2025 for gear. There was an error, and it is
being updated to reflect actual spend.

Will need to confirm with commissioner Holtz if the recorder device was
bought.

New Business:

Commissioner Hernandez touched base on how our special budget
meeting went and reviewed all the categories and capital requests for
2026.

The current P&L from 2025 was reviewed and identified categories where
we could adjust the budget to fall in line with actuals due to the current
2026 draft being over budget. The movement of these categories and
alignment by the commission during the meeting led to being on track and
under budget.

Question remains on current line item for insurance as is not quite clear
how that money is used and why our plan vs actual is so far off in 2025.
Based on clarity we can adjust this category to create more savings for
future capital requests.

Commissioner Hernandez is requesting for the commission to double
check the numbers in regard how much we expect to get from the public.

Commissioner Holzer will be sending the contracts with updates for review
and will need the commission to provide feedback by next meeting.

Commissioner Avin brought up the elections and timelines for signing up
to run for commissioner. Touched upon the work that it takes to do this as
is not just a meeting, want to make sure people are aware.

Need to confirm what we need to do about the motion made to approved
$50,000.00 for a deputy chief vehicle. Want to ensure there is no issue
with spending that money for something else in the future.



Some action items:

Commission needs to decide on what service to pick for cloud storage.
Need to send out listing about capital requests voting.

Commission to review contracts by next month.

Commission to check with legal regarding the motion made to approve
used deputy chief vehicle purchase.

Motion to Adjourn:

Made by Commissioner Avin second by Commissioner Hernandez, Meeting
adjourned at 8:04PM



Fire District #3 Minutes
Nov 19, 2025

Location: Bridgewater Township Municipal Building
100 Commons Way, Bridgewater, NJ 08807

Meeting called to order at 6:00PM by Commissioner Avin.

Flag Salute and Moment of Silence:

Commissioner Avin announced that tonight's meeting is being recorded. There
were no objections.

Roll Call:

Commissioner Avin — Present
Commissioner Holzer — Present
Commissioner Hudec — Present
Commissioner Holtz — Present
Commissioner Hernandez — Present

Commissioner Avin also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or
makes another attendee feel unsafe will not be tolerated. If necessary,
individuals causing disruption will be asked to remove themselves from the room.
If they refuse to comply, law enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points,
following Robert’s Rules of Order. To clarify, here are key principles of Robert’s
Rules that we will adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair
before addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure
fairness.

3. One Speaker at a Time — No interruptions or side discussions while
someone has the floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be
presented, seconded, and voted on accordingly.



6. Majority Rule, Minority Rights — The majority will decide, but the
minority must still be heard and respected.

By following these guidelines, we can ensure a smooth and efficient meeting
where all voices are heard in an orderly manner. Thank you for your cooperation.
Now, let’s begin.

Commissioner Avin confirmed with Commissioner Hernandez that the
certification of the public meeting law was met and confirmed. This meeting is
being held in accordance with the Open Public Meetings Act.

Bills were reviewed a motion was made by commissioner Avin to pay the bills
and commissioner Hernandez seconded, all in attendance voted to approved.

Chief’s Reports:
Bradley Gardens: 62 calls for the month, 55 calls in District #3.

North Branch: 44 calls for the month.
Country Hills: 43 calls for the month, 16 calls District #3, 27 calls out District.

Green Knoll: 33 calls for the month.

Old Business:

e Commissioner Avin shared Country Hills Fire Dept has offered their office
space to help reduce cost of ~$10,000.00 for the district by not renting an
office. Country Hills will be putting together an agreement before moving
things over to their office.

e Budget has been completed, and a file will be sent out with final numbers.
We are now under budget and will use surplus for future capital expenses.
Will move some money in the equipment category as well to provide
flexibility.

e Motion was passed to purchase 120 pagers for $62,000.00 which will be
split evenly across the three fire companies.

New Business:
e Commissioner Holzer will be sending the contracts with updates for review
and will need the commission to sign the contracts.

e Commissioner Avin brought up the elections and timelines for signing up
to run for commissioner. Touched upon the work that it takes to do this as



IS not just a meeting, want to make sure people are aware. Deadline to
submit petition will be Jan 23,

Some action items:

e Commission needs to decide on what service to pick for cloud storage.

e Contact VFIS to separate Green Knolls property insurance into its own
policy and billing,

e Send letter to council to verify commissioners’ salaries.

e Coordinate a joint newspaper notice for the election.

Create a resolution for the commissioner’s salary for 2026.

Coordinate with Sussie to provide electronic copy of audit.

Upload audit to website.

Commission to review and sign contracts by next month.

Motion to Adjourn:

Made by Commissioner Avin second by Commissioner Hernandez, Meeting
adjourned at 9:00PM



Fire District No. 3 Meeting Minutes

December 17, 2025

Location: Bridgewater Township Municipal Building
100 Commons Way, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Holzer.

Flag Salute and Moment of Silence:

Commissioner Holzer announced that tonight’s meeting is being recorded. There
were no objections.

Roll Call:

Commissioner Avin — Absent
Commissioner Holzer — Present
Commissioner Hudec — Present
Commissioner Holtz — Present
Commissioner Hernandez - Absent

Commissioner Holzer also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or
makes another attendee feel unsafe will not be tolerated. If necessary,
individuals causing disruption will be asked to remove themselves from the room.
If they refuse to comply, law enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points,
following Robert’s Rules of Order. To clarify, here are key principles of Robert’s
Rules that we will adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair
before addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure fairness.

3. One Speaker at a Time — No interruptions or side discussions while someone
has the floor.

4. — Address Respectful Debate issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.



5. Motions & Voting — If a decision needs to be made, a motion must be
presented, seconded, and voted on accordingly.

6. Majority Rule, Minority Rights — The majority will decide, but the minority
must still be heard and respected.

Commissioner Holzer confirmed with Commissioner Holtz that the certification of
the public meeting law was met and confirmed. This meeting is being held in
accordance with the Open Public Meetings Act.

Unable, to approve Sep 2025 meeting minutes, will move to approve until next
month due to some adjustments needed.

Meeting Minutes from November, 2025 were not sent out for review and approval
by the Commissioners.

Bills were reviewed a motion was made by commissioner Avin to pay the bills
and commissioner Hernandez seconded, all in attendance voted to approved.

Chief’s Reports:

Chief Taylor — 62 calls for the month total, 34 in District No. 3, Total YTD 599.
Staffing is adequate, Volunteer participation revolving and Standbys covered.

Chief Driscoll — 38 calls for the month, 29 in District No. 3, 9 Outside of District
No. 3, Significant vehicle issues.

Tanker Power Steering Leak - $6,000

Rescue 34 Fuel Issues - $12,000

Engine 9 Defrost/Thermostat - $2,700

Multiple Fuel Issues Across Trucks, Possible Engine 9 Fuel Tank
Replacement - $6,700 - $7,700

e Total Fuel related repairs approx.. $41,000

e Corrosion issue on Engine 1 (Cost TBD)

e INCIDENT NOTE: Unleaded gas dispensed from a diesel handle

Chief Pournaras — 43 calls for the month, 21 District No. 3, 18 Branchburg, 4
out of area. YTD 531. Vehicles running fine, Manpower Steady, Santa runs
started, Potential new members under review.

Chief Doherty — 46 calls for the month, 31 Out of District, 15 in District No. 3
YTD 490 calls. Average 8 members/call, Manpower good, two new members,
one pending in January,

Board approved prioritizing repairs on the most critical vehicles first, rotating through
priorities, Commissioner Holzer ask for an itemized list to be provided, Insurance inquiry

to be explored.



Meeting Notes

Budget for 2026 and Temporary Budget Resolution

o

Treasurer clarified a previously stated “2020” total budget figure
should refer to the upcoming cycle: $1,752,005, including $600,000
for capital.

Capital items: respiratory protection, turnout gear, one ATV, fire
hose, thermal imaging cameras, and two utility trucks; approx.
$518,000 for equipment and ~$82,000 to capital reserve.
Maintenance line restored to retain the 2% increase per auditor
advice (Mr. Bob Biela).

Township owes ~$521,000, expected imminently; year-end bank
balance projected around $1.7 million with bills current.

Resolution 22 (temporary 2026 budget) read and adopted; effective
Jan 1, 2026 until voter adoption in February 2026. Roll call, motion,
and approval recorded.

Conclusion: Temporary budget resolution adopted; board will
submit to DCA. Capital and maintenance funding approach
confirmed.

Treasurer’s Report and Invoices

©)
®)

o

December checks written; company checks to be distributed.
Notable invoices: Auditor $9,500; VFIS $70,534; Internet $1,700;
Bookkeeping (WebRose) $345; Mr. Brazel $1,705; Amazon
purchases (recorder and safe); training food (Dominic’s Pizza).
Emergency Service Marketing (“I Am Responding”/ESO) contracts
aligned to the same cycle; one-year invoice voided in favor of three-
year renewals for consistency.

Treasurer’s report motioned and approved.

Recording Notice and Al Device

o

o

Meeting recorded via an Al device; attendees notified and offered
alternate arrangements if needed.

A board-owned “Plod Al” recorder was delivered but not yet
deployed; this meeting used Commissioner Holzer’s device. Board
expects to use the new device going forward.

Conclusion: Board approved prioritizing repairs on the most critical
vehicles first, rotating through priorities; itemized list to be provided;
surplus funds available; insurance inquiry to be explored but repairs
should proceed.

Old Business Updates

@)
@)

Secretary’s report: No minutes received; none presented.
Treasurer training: None conducted; verification pending due to
travel constraints.



o Pagers: Order to be placed; POs needed; APX 8000 portables
discontinued; new radio model selection needed.

o VFIS billing: No additional updates.

o Contracts: Distributed to all companies; minor edits and 2%
increase; two signatures required (company and executive); due
back by Dec 22 for DCA submission on Dec 23; termination clause
for cause only added by counsel.

o Bylaws: Final versions with commissioners; pending confirmation
before distribution to chiefs.

e LOSAP (Length of Service Award Program)

o Year ends in December; lists typically received early January.

o Fillable forms sent to chiefs for new members; working toward a
quicker, paperless process; coordination with Lincoln for up-to-date
eligibility list.

e Election and Deadlines

o Election scheduled for February 21, 2026.

o Petition for candidacy due Jan 23; updated petition available via
Teresa and the website.

o Public notices to papers six weeks prior (Jan 10); postings at
required locations and the municipal building.

o Location inquiry: Offer to host voting at [Chief Daugherty - Country
Hill]’s firehouse (social hall) for accessibility; to be run past Teresa
and the board and included in announcements if approved.

e Public Comments

o Cost-of-living increase for LOSAP asked by [Doug Larson -
Commissioner]; referenced DCA Local Finance Notice; prior
practice via resolution (e.g., Jan 2020 LFN); current COLA 3.4%.
Board to investigate with Lincoln/DCA.

o Budget flexibility: Suggested reallocating remaining line items vs.
emergency appropriation; DCA scrutiny expected; may need to wait
until February for certain resolutions; coordinate with Bob/Terry.

e Meeting Conduct

o Open Public Meeting Act certification recorded; notice provided,;
meeting recorded.

o Roll call: Commissioner Haven absent; Commissioner Bolzer
present; President Ols acknowledged. Secretary’s report absent;
treasurer’s report provided.

Next Arrangements

e Budget and Contracts
[ ] Submit temporary budget and required documents to DCA on Dec 23
[ ] Return signed contracts (two signatures) by Dec 22



Vehicles and Equipment

[ ] Chiefs to send itemized vehicle repair list to the board

[ ] Begin repairs on most critical vehicles and rotate through the list

[ ] Explore insurance possibilities for fuel issues and corrosion; assess
source and prevention

[ ] Place pager order; issue POs; evaluate and select replacement
portable radio models

Election and Notices

[ ] Confirm election location (consider [Chief Daugherty - Country Hill]'s
firehouse) and include in notices by Jan 10

[ ] Publish public notices and update website; ensure petitions available
via Teresa
LOSAP

[ ] Prepare LOSAP lists and forms with Lincoln; pursue paperless
process

[ ] Investigate 3.4% LOSAP COLA and consider adopting via resolution
Meeting Recording

[ ] Deploy the board’s Al recording device in future meetings

Open ltems

1.

2.

Confirm the precise budget year figures and ensure consistency (“2020”
vs. “2026”) in official filings and communications.

Determine the final election polling location and include it in statutory
notices before the Jan 10 deadline.

Select and approve replacement portable radio models now that APX
8000 is discontinued; align with the capital plan and POs.

Formalize a process to address widespread fuel contamination: source
investigation, vendor accountability, prevention measures, and insurance
viability.

Decide on adopting the 3.4% LOSAP cost-of-living increase via resolution
after confirming guidance with DCA/LFN.
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