Fire District #3 Minutes
Jan 21, 2026

Location: Bridgewater Township Municipal Building
100 Commons Way, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Avin.

Flag Salute and Moment of Silence:

Commissioner Avin announced that tonight's meeting is being recorded. There
were no objections.

Roll Call:

Commissioner Avin — Present
Commissioner Holzer — Present
Commissioner Hudec — Present
Commissioner Holtz — Present
Commissioner Hernandez — Present

Commissioner Avin also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or
makes another attendee feel unsafe will not be tolerated. If necessary,
individuals causing disruption will be asked to remove themselves from the room.
If they refuse to comply, law enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points,
following Robert’s Rules of Order. To clarify, here are key principles of Robert’s
Rules that we will adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair
before addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure
fairness.

3. One Speaker at a Time — No interruptions or side discussions while
someone has the floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be
presented, seconded, and voted on accordingly.



6. Majority Rule, Minority Rights — The majority will decide, but the
minority must still be heard and respected.

By following these guidelines, we can ensure a smooth and efficient meeting
where all voices are heard in an orderly manner. Thank you for your cooperation.
Now, let’s begin.

Commissioner Avin confirmed with Commissioner Hernandez that the
certification of the public meeting law was met and confirmed. This meeting is
being held in accordance with the Open Public Meetings Act.

Commissioner Avin made a motion to approve the Nov 2025 meeting minutes.
Commissioner Hudec second the motion. All in attendance voted to approve the
minutes.

Commissioner Avin made a motion to approve the Dec 2025 meeting minutes.
with the expectation to address redline from emails. Commissioner Holtz second
the motion. All in attendance voted to approve the minutes.

Commissioner Holtz shared that bills were shared and paid, checks are here for
Chairman signing. Most of the work this month was regarding the budget. We
have conditional approval from the DCA. We need to adopt the budget as
submitted.

A law was changed regarding postings on public meeting, Chris Ireland put an
add together for the Breeze so we comply with state regulations. This will cover
the new statue that was passed will need to still continue to put all adds we
currently put out.

Commissioner Holtz confirmed that the total operating budget is $1,152,085 with
$600,000 in capital.

Bills were reviewed a motion was made by commissioner Avin to pay the bills
and commissioner Hudec seconded, all in attendance voted to approved.
Chief’s Reports:

Bradley Gardens: 70 calls for the month, 43 calls in District #3. For the year
2025 636 calls

North Branch: 44 calls for the month. 24 calls in district. For the year 2025 546
calls.

Country Hills: 45 calls for the month, 19 calls District #3. For the year 2025 508
calls. Annual refresher training being taken, would like to submit as District 3
credit.

Green Knoll: 48 calls for the month, 2 Mutual aid and for the year 2025 499.



Old Business:

e Commissioner Holtz shared treasure training is ongoing. Commissioner
Hernadnez and Commissioner Holtz met at the bank this past month to
start adding him to accounts. Commissioner Hernandez expressed the
need of a meeting with the bookkeeper sometime in Feb to align on roles
and responsibilities.

e Pagers have been ordered and received; no bill has been received at this
time.

e Commissioner Avin shared that VFIS bill was paid, will be keeping Green
Knoll on the insurance will expect a check from Green Knoll for their cost.

e Commissioner Hernandez expressed a thank you to commissioner Holtzer
for helping put the online box together, will be a big help to maintain files
organized.

e Commissioner Holtz shared a reminder to Chiefs to start booking trips for
the Fire Convention which a budget was set aside for 2026.

e Commissioner Hudec shared that the list for LOSAP was requested, to all
firehouses. LOSAP will be increase by 3.4% in 2026 moving from $1300
to $1344.

e Commissioner Holzer shared that contracts were all signed and submitted
to DCA. The bylaws were revised and sent out for review, will need to
make motions at two meetings to approve those bylaws.

e Commissioner Avin made a motion to approve the bylaws. Commissioner
Hernandez seconded the motion. All in attendance voted to approve.

e Commissioner Holzer also revised district guidelines and will be sent to
attorney.

e Commissioner Avin shared that deadline for petition of cadency is January
231 2026.

e Commissioner Holtz working on the questions that will be in the ballot. He
is also working to identify who is going to help work the poles. Will need at
least 2 people.



Commissioner Hernandez reviewed all resolutions. Commissioner Holtzer
made a motion to approve the bylaws. Commissioner Avin seconded the
motion. All in attendance voted to approve.

New Business:

Chief Doherty shared that the firehouse reporting software that Country
Hills and Green Knoll use will be charging us $6000 a year for CAD
integration. The customer service is not ideal, and the county will not pick
up the tab for that cost. County will pick up the bill on software company
called first due for CAD integration. A quote to move to the new software
company First Due was shared at $12,000 for the first year. Moving
forward will be $10,000 as the first year includes a set-up fee.

Commissioner Hernandez made a motion to move to First Due.
Commissioner Hudec seconded the motion. All in attendance voted to
approve.

Chief Doherty mentioned that some municipalities are offering standby
payments for major weather events. Would be good to look into and
evaluate for future years. Would mainly help members, would not apply to
officers.

Motion to Adjourn:

Made by Commissioner Hudec second by Commissioner Holtz, Meeting
adjourned at 9:08PM



Fire District #3 Minutes
Feb 18, 2026

Location: Bridgewater Township Municipal Building
100 Commons Way, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Avin.

Flag Salute and Moment of Silence:

Commissioner Holzer announced that tonight’s meeting is being recorded. There
were no objections.

Roll Call:

Commissioner Avin — Present
Commissioner Holzer — Present
Commissioner Hudec — Present
Commissioner Holtz — Absent
Commissioner Hernandez — Present

Commissioner Avin also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or
makes another attendee feel unsafe will not be tolerated. If necessary,
individuals causing disruption will be asked to remove themselves from the room.
If they refuse to comply, law enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points,
following Robert’s Rules of Order. To clarify, here are key principles of Robert’s
Rules that we will adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair
before addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure
fairness.

3. One Speaker at a Time — No interruptions or side discussions while
someone has the floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be
presented, seconded, and voted on accordingly.



6. Majority Rule, Minority Rights — The majority will decide, but the
minority must still be heard and respected.

By following these guidelines, we can ensure a smooth and efficient meeting
where all voices are heard in an orderly manner. Thank you for your cooperation.
Now, let’s begin.

Commissioner Avin confirmed with Commissioner Hernandez that the
certification of the public meeting law was met and confirmed. This meeting is
being held in accordance with the Open Public Meetings Act.

Commissioner Hudec made a motion to approve the Jan 2026 meeting minutes.
Commissioner Hozer second the motion. All in attendance voted to approve the
minutes.

Commissioner Avin shared that bills were shared 2 checks are incorrect and
need to be fixed (USA media corporation and local 1Q).

Bills were reviewed a motion was made by commissioner Hudec to pay the bills
and commissioner Avin seconded, all in attendance voted to approved.

Chief’s Reports:

Bradley Gardens: 52 calls for the month, 25 in District #3. 4 people graduated
EMT class.

North Branch: 41calls for the month. 21 calls in District #3.

Country Hills: 46 calls for the month, 16 calls District #3. One member
graduated FF2.

Green Knoll: 39 calls for the month, 37 in District #3, 2 Mutual aid. 7 people
graduated FF1

Old Business:

e Commissioner Hernandez shared treasurer training is ongoing.

e Commissioner Avin confirmed insurance for Green Knoll building is
$15,000 will need Green Knoll to submit a check for that.

e Commissioner Hudec has a list of members eligible for LOSAP from
Country Hills and North branch. Green Knoll will provide theirs soon.



e Elections is Saturday, ballots went out, public notices were posted.

e Commissioner Avin made a motion to approve the bylaws. Commissioner
Holzer second the motion. All in attendance voted to approve.

e Commissioner Hernandez shared that resolution 15 needs to be signed
and notarized, will wait until Jeff is back.

Motion to Adjourn:

Made by Commissioner Hudec second by Commissioner Avin, Meeting
adjourned at 7:12PM



Fire District #3 Minutes

Mar 18, 2026

Location: Bridgewater Township Municipal Building
100 Commons Way, Bridgewater, NJ 08807

Meeting called to order at 7:00PM by Commissioner Hudec.

Flag Salute and Moment of Silence:

Commissioner Hudec announced that tonight’s meeting is being recorded. There
were no objections.

Roll Call:

Commissioner Hudec — Present

Commissioner Holtz— Present

Commissioner Hernandez — Present (Joined 8 mins late)
Commissioner Daly — Present

Commissioner Driscoll — Present

Commissioner Hudec also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or
makes another attendee feel unsafe will not be tolerated. If necessary,
individuals causing disruption will be asked to remove themselves from the room.
If they refuse to comply, law enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points,
following Robert’s Rules of Order. To clarify, here are key principles of Robert’s
Rules that we will adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair
before addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure
fairness.

3. One Speaker at a Time — No interruptions or side discussions while
someone has the floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be
presented, seconded, and voted on accordingly.



6. Majority Rule, Minority Rights — The majority will decide, but the
minority must still be heard and respected.

By following these guidelines, we can ensure a smooth and efficient meeting
where all voices are heard in an orderly manner. Thank you for your cooperation.
Now, let’s begin.

Bills were reviewed a motion was made by commissioner Hudec to pay the bills
and commissioner Holtz seconded, all in attendance voted to approved.

Commissioner Hernandez joined meeting (7:08).

Commissioner Hudec confirmed with Commissioner Hernandez that the
certification of the public meeting law was met and confirmed. This meeting is
being held in accordance with the Open Public Meetings Act.

Commissioner Hernandez led the swearing of the two newly elected
Commissioners (Commissioner Daly and Commissioner Driscoll).

Positions for 2026 were voted on, commissioner voted in favor for all.
Positions as follows:

e Chair- Commissioner Hudec

e Vice Chair- Commissioner Holtz

e Treasurer- Commissioner Hernandez

e Secretary- Commissioner Daly

e At Large- Commissioner Driscoll

Commissioner Holtz made a motion to approve the Feb 2026 meeting minutes.
Commissioner Driscoll second the motion. All in attendance voted to approve
the minutes. February meeting minuets will be uploaded to the district web site.

Treasurers Report:
e All bills received have been reviewed and paid.
e Checking balance $1.4M.

e $417K in the cash management account.
e Awaiting letters of intent for the two new utility vehicles for 49 and 24 fire.

e Treasure asked that the commission get moving on the approved 2026
budget items.



Bills were reviewed a motion was made by Commissioner Hudec to pay the bills
second by Commissioner Holtz, all Commissioners in attendance voted yes to
approve the bills.

Chief’'s Reports:
Bradley Gardens:

e 52 calls for the month
0 25in District #3
e 4 people graduated EMT class.
North Branch: Chief Zois
e 4lcalls for the month
0 21 calls in District #3.
Country Hills: Chief Doherty
e 46 calls for the month,
0 16 calls in District #3
e One member graduated FF2.
Green Knoll: Chief Driscoll
e 39 calls for the month
o0 37 in District #3
0 2 Mutual aid calls
e 7 members graduated from FF1.
e Insurance cards are needed for all vehicles
e Taho is out for repair, expect it back in 3 weeks

e New chief vehicle has been delivered, it is housed at station 2 awaiting
outfitting, may take 8 weeks to be completed.
Old Business:

e Commissioner Hernandez shared treasurer training is ongoing, confirmed
still does not have key to mailbox and TD card access. Commissioner



Holtz shared that a signature was needed by Commissioner Hernandez
and to stop by in this coming week to get it done.

Commissioner Hernandez transitioning duties to new secretary,
Commissioner Hernandez will set some time to meet with Commissioner
Daly.

Commissioner Hudec is waiting for a list of members eligible for LOSAP
for Green Knoll. Will follow up with Chief Doherty on a question offline.

District guidelines need to be checked with the attorney (Braslow).
Commissioner Holtz would like a physical copy to be sent out to all
departments. Commissioner Holtz will get a quote and plan to print them
out. Commissioner Daly to send the district guidelines to the attorney.
Commissioner Holts recommends that small by-law books be made to be
issued to all new members. Commissioner Daly to review and advise.

Pagers are getting tones tested, waiting at this time from county. Pagers
were received.

Chief Doherty discussed there are discussions about the radios, talked
about the radio programing of new channels and cost of programing.
County will not be paying for this. Once county is ready to go, then the
district departments will move forward with programing. Everything will be
changing and the process is quite complex. Any recent radios that have
already been programmed must be reprogrammed. Commissioner
Hernandez asked for a quote to be provided. Chief Doherty advised a
guote will be obtained and provided for board review.

Chief Zois shared that once we transition to Fire Response 2A, the
departments we will no longer be able to hear communication over the
pages (cannot talk and hear what is going on that frequency anymore) IAR
has a live streaming service for 1 channel, the cost is $500 a year for the
basic plan or up $1,000 dollars for a total of 5 channels. This will be a
good stop gap with members being able to use their phone to hear
additional response information. It is also noted that there should be no
delay, it will be broadcast in real time. The cost outlined is per company.

Commissioner Hudec brought up the Fire convention, Chiefs mentioned
there is no interest by the chiefs or members to attend the convention.
Commissioner Holtz mentioned there is a line item on the budget and can
be used for other training during the year as well.

Commissioner Hudec asked for Chief Doherty to help put something
together to support a stipend for members who standby during severe
weather events.



e Commissioner Hudec brought up for discussion insurance for Green Knoll
building that the commission is currently paying for in the amount of
$15,000.

(0]

Commissioner Holtz suggested that the commission pays $7500 of
Green Knolls insurance for their building.

Commissioner Hernandez stated that it's been confirmed that the
commission has been paying Green Knolls insurance for the past 6
years. This was not known by all members in previous commission
until a check came for a roof repair claim in 2025.

Commissioner Holtz shared we should pay for Green Knolls part of
the insurance as their total building assets are there to support
Bridgewater District 3. The other two companies are “Contract”
companies and support other coverage areas, outside of District 3.
Those companies also get funding form those other towns.
Commissioner Hernandez said is not fair that we are using
taxpayer money to pay insurance for a building we don’t own.
Commissioner Hernandez suggested we pay all companies
insurance across the board, or we pay none of them.

Chief Doherty shared he is struggling to pay for bills with the
current budget and Green Knoll seems to be getting the better side
of the coin on this particular case. With all respect if this can be
level loaded would be big benefit.

Commissioner Holtz said any payment to the departments
regarding building insurance is solely up to the board.
Commissioner Hudec asked for Commissioner Holtz to look for
documentation on any agreement made to pay for Green Knolls

insurance in the past. We will continue this discussion next month.

e Commissioner Hudec suggested we move the meeting back to Green
Knoll Fire Dept. Commissioner Hudec made a motion, Commissioner
Holtz seconded the motion, all in attendance voted to approved.



e Commissioner Hernandez asked why are we getting bills at the beginning
of the year from Green Knoll for categories that were budgeted in 2025.

o Commissioner Hudec said this was agreed to be paid by the
commission already.

o Commissioner Hernandez suggested and offline touch point to
review the P&L from Green Knoll in 2025 as certain aspects do not
make sense.

0 Chief Driscoll said he has no time for that and will not review.

o Commissioner Hudec asked to move on from this segment.
Open to Public:

e A suggestion came in from the public asking the commission consider
paying half the building insurance for the other companies.

e Chief Driscoll noted utilities alone to operate the buildings at Green Knoll
is averaging $6,000 a month. If annualized the cost is as much as $72K
for gas and electric alone. Much higher than the current rent paid to Green
Knoll by the district.

e Questioned from the public was asked why the gator was no longer
getting purchased since it was already approved.

e Commissioner Holtz commented that the district does not need a specific
gator to move up and down the streets. It would be better to look at
purchasing another type of vehicle that has would be better suited for
firefighting, with other capabilities such as a fire pump.

o Commissioner Holtz shared that since the rescue squad is not in
our district, we shouldn’t be buying it. However, the decisions are
up to the entire board to determine of spending the money is
appropriate.

o Bradley Garden Chief is questioning if it was voted on why is the

change happening now after a new board was elected.



o Commissioner Holtz commented that he is not saying we aren't still
considering buying it, the its capacity and where it will be kept
needs to be evaluated.

o0 Chief Doherty, Chief Driscoll, and Chief Zois said they have no use
for it nor would they like to house it at the fire house and it is most
suitable for it to be kept at the rescue squad.

o Bradley garden shared that this is perfect for transport people and
patients as needed.

o Commissioner Holtz shared that if the unit is purchased by the
district, then the district should be able to use it when needed.
However., the district should dictate where it goes.

o Commissioner Hudec suggested to table this and get more info on

specs by next meeting.

Motion to Adjourn:

Motion to Adjourn made by Commissioner Hudec and seconded by
Commissioner Driscoll, all agreed to adjourned at 8:05PM



Fire District #3 Minutes

April 15, 2026

Location: Green Knoll VFC
606 North Bridge Street, Bridgewater, NJ 08807

Meeting called to order at 7:00 PM by Commissioner Hudec.

Flag Salute and Moment of Silence:

Commissioner Hudec announced that tonight’s meeting is being recorded. There
were no objections.

Roll Call:

Commissioner Hudec — Present
Commissioner Holtz— Present
Commissioner Hernandez — Present
Commissioner Daly — Present
Commissioner Driscoll — Present

Commissioner Hudec also went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or
makes another attendee feel unsafe will not be tolerated. If necessary,
individuals causing disruption will be asked to remove themselves from the room.
If they refuse to comply, law enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points,
following Robert’s Rules of Order. To clarify, here are key principles of Robert’s
Rules that we will adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair
before addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure
fairness.

3. One Speaker at a Time — No interruptions or side discussions while
someone has the floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be
presented, seconded, and voted on accordingly.



6. Majority Rule, Minority Rights — The majority will decide, but the
minority must still be heard and respected.

Commissioner Hudec confirmed with Commission Daly that all public
notifications of the change in meeting locations have been met. 4 locations were
posted and all required

Commissioner Daly advised that the recording app will be used to produce the
meeting Minutes and when the Minutes are approved and posted the recordings
will be deleted.

By following the Roberts rules guidelines, we can ensure a smooth and efficient
meeting where all voices are heard in an orderly manner. Thank you for your
cooperation. Now, let's begin.

Approval of March Minutes, there were small corrections required, which will be
completed on April 16, 2026. A motion to accept the March Minutes was made by
Commission Driscoll, second by Commissioner Hernandez, all in attendance
voted to approve.
Treasurers Report:

¢ All bills received have been reviewed and paid.

Not a lot of bills came in this month. Bills are being paid, Commissioner
Hernandez will sign the check and they will be issued. A motion was made by
commissioner. Commissioner Hernandez advised he has gone to the bank and is
now has signature authority for the accounts. Commissioner Holtz advised he
has asked the post office for a second key to the post office box, awaiting
delivery. Keys will be one for secretary and one for the treasurer.

Commissioner Hudec asked for a motion to approve the bill, motion as made by
commissioner Driscoll and second by commissioner Daly, all in attendance voted
to approve.

Chief’'s Reports:
Bradley Gardens:

e 61 calls for the month
0 29in District #3

North Branch: Chief Zois
e 45 calls for the month

0 23 calls in District #3.



0 21 calls outside District #3
0 1 out of County
e Hose, ladder, pump test all completed, all passed nothing failed.
Country Hills: Chief Doherty
e 47 calls for the month, 155 year-to-date
0 19 calls in District #3
0 28 calls out of District #3

e Chief advised Squad 24 has a noise, Fire and Safety has been called to
come look at the unit.

e First due software up and running, still setting up the system but we are up
and running with it.

Green Knoll: Chief Driscoll
e 48 calls for the month
O 47 in District #3
0 1 Mutual aid calls
e 7 members graduated from FF1.
e Insurance cards are needed for all vehicles
e Tahoe is out for repair, expect it back in 3 weeks

e New chief vehicle has been delivered, it is housed at station 2 awaiting
outfitting, may take 8 weeks to be completed.

Old Business:

e Commissioner Hernandez shared treasurer training is ongoing. TD bank
has been updated, and Commissioner Holtz advised commissioner Hudec
will also need to go to the bank to be added to the accounts.
Commissioner Holtz will need to call the bank in advance.

e VFIS Insurance, with Green Knoll and payments. Commissioner Driscoll
contacted the agent. Property is anything attached to the building. There
are district assets in the buildings. Martinsville advised their district covers
75% and the fire company covers 25%. Braslow has it many different
ways, some pay 100%, but up to the district to handle it. Commissioner



Hudec would like to ask the companies, 24, and 49, to provide their
insurance cost for district review. Thought is to have the district cover
100% for Green Knoll, 50% for 24 and 49. It will be reviewed by the
commissioners and the district will advise. Will discuss next month on the
way to proceed. Commissioner Driscoll advised the boat are to be covered
by insurance, companies advised the boats are 30 hp and are stored
inside at their respective companies. Commissioner Driscoll will advise the
insurance company and make sure the boats are on the policies.

Commissioner Hudec advised that he has received all the names from all
3 companies, and have been added to the system. Names have been
listed for the 30-day period at Green Knoll, and hope payment will be
made as soon as things are completed.

District guidelines need to be checked with the attorney (Braslow).
Commissioner Holtz would like a physical copy to be sent out to all
departments. Commissioner Daly to send the district guidelines to the
attorney. Commissioner Holts further recommends that small by-law
books be made to be issued to all new members. Commissioner Daly to
review and advise.

Radios and Pagers are getting tones tested, waiting at this time from
county. Radio shop guy agreed to program the radios, and right now there
are no chargers. Programing takes a few minutes, but all is in motion at
this time. Cloning will be done at the firehouse. Chief Driscoll advised we
may use a different company to program the radios at half the cost.
Commissioner Hudec advised as long at the Chiefs are ok with it and the
vendor is approved as a county vendor, it will be fine.

Streaming service still under review, should be a good stop gap to hear
the calls after the tones are dropped, and there should be no lag.

Commissioner Hudec brought up training, if the Chiefs have training ideas,
please advise. Commissioner Holtz mentioned there is a line item on the
budget and can be used for other training during the year as well.

Chief Doherty provided and update in the major weather standby,
Finderne has a program that is paid for by the district and the company,
Chief Doherty to look into it further and provide and update at the next
meeting.

Commissioner Hudec advised that the district has decided to move
forward with the Gator. Only item is a skid plate under the unit to protect it
when off road. Bradley Gardens to check with the salesman and confirm.
Email will be sent to the Commissioners with the result. Unit comes with
work lights, Bradely Gardens to add additional lights. Commissioner Holtz
recommends plates be put on the unit and it gets covered under the auto



policy so it can go on the road. Commissioner Hudec advised that the
district may consider a fire-based ATV sometime in the future.
Commissioner Holtz to do the purchase order. No letter of intent is
required, just a purchase order. Will be paid in full when delivered.

New Business:

Chief Driscoll is looking to purchase an EV plug for electric vehicles. The
plug is used to make the vehicle think it is being charged and is in park.
This makes it safer to work on the vehicle. The cost is $1,600 for each
unit, one for each company. Motion to go forward and purchase the EV
plugs made by commissioner Holtz, second by commissioner Driscoll, all
in attendance voted to approve.

Commissioner Holtz discussed the interest in getting the EV fire nozzle
and using it for removing salt from the trucks. The item would have a dual
purpose. Chief Zois recommends we go with the 600 GPM stainless steel
nozzle. Commissioner Driscoll advised that Green Knoll has all the
vehicles car welded (Carwelled). The process is to clean the under
carriage, and then apply a pray and let dry. Has to be done yearly. This is
recommended by the manufacture. Commissioners recommend this be
looked into when purchasing new vehicles.

Commissioner Driscoll noted the district is to advertise twice a month for
meetings, commissioner Holtz advised Chris Ireland takes care of this, it
costs about $150/year.

Utility vehicles on order, 120 to 160 days to take delivery. Payment
through Morris County co-op, district to look into being a member, it is free
to sign up.

Open to Public:

Carol asked that the commission update the Bridgwater web site removing
past commissioners and adding the current members.

Doug advised there is a Central Jersey Fire Conference, suggest the
departments look into attending. This is one of the trainings programs that
is being looked into by the departments.

Motion to Adjourn:

Motion to Adjourn made by Commissioner Hernandez, seconded by
Commissioner Daly, all agreed to adjourned at 7:38 PM



Fire District #3 Minutes

May 20, 2026

Location: Green Knoll VFC
606 North Bridge Street, Bridgewater, NJ 08807

Meeting called to order at 7:00 PM by Commissioner Holtz.

Flag Salute and Moment of Silence:

Commissioner Holtz announced that tonight's meeting is being recorded. There
were no objections.

Roll Call:

Commissioner Hudec — (Joined meeting late after attending fire calls)
Commissioner Holtz— Present

Commissioner Hernandez — Present

Commissioner Daly — Present

Commissioner Driscoll — Present

Commissioner Holtz went over Meeting Order and Conduct:

Order will be maintained at all times. Any behavior that disrupts the meeting or
makes another attendee feel unsafe will not be tolerated. If necessary,
individuals causing disruption will be asked to remove themselves from the room.
If they refuse to comply, law enforcement will be contacted.

For those who wish to speak, you will have 3 minutes to present your points,
following Robert’s Rules of Order. To clarify, here are key principles of Robert’s
Rules that we will adhere to:

1. Recognition Before Speaking — You must be acknowledged by the chair
before addressing the group.

2. Time Limits — Each speaker will have 3 minutes to speak to ensure
fairness.

3. One Speaker at a Time — No interruptions or side discussions while
someone has the floor.

4. Respectful Debate — Address issues, not individuals. Personal attacks or
inappropriate language will not be tolerated.

5. Motions & Voting — If a decision needs to be made, a motion must be
presented, seconded, and voted on accordingly.



6. Majority Rule, Minority Rights — The majority will decide, but the
minority must still be heard and respected.

Approval of May Minutes, there were small corrections required, which will be
completed before issuing for upload to the web site. A motion to accept the April
Minutes was made by Commission Driscoll, second by Commissioner
Hernandez, all in attendance voted to approve.

Treasurers Report:

e All bills received have been reviewed and paid.

Commissioner Hernandez will sign the checks and they will be issued.
Commissioner Holtz advised he has asked the post office for a second key to the
post office box, awaiting delivery. Keys will be one for secretary and one for the
treasurer.

Commissioner Holtz asked for a motion to approve the bill, motion was made by
Commissioner Driscoll and second by Commissioner Daly, all in attendance
voted to approve.

Chief’'s Reports:
Bradley Gardens:

e 42 calls for the month
o 35in District #3
0 7 outside District 3
North Branch: Chief Zois
e 38 calls for the month, 203 YTD
0 22 calls in District #3, 89 YTD.
0 15 calls outside District #3, 107 YTD
0 1 out of County, 7 YTD
e Hose, ladder, pump test all completed, all passed nothing failed.
Country Hills: Chief Doherty
e 47 calls for the month, 155 year-to-date
0 19 calls in District #3

0 28 calls out of District #3



Chief advised Squad 24 has been repaired.

Green Knoll: Chief Driscoll

31 calls for the month
o0 30 in District #3

o 1 Mutual aid calls

Old Business:

Commissioner Hernandez shared treasurer training is almost complete.
TD bank has been updated, and Commissioner Holtz advised
commissioner Hudec will also needs to go to the bank if not already done
So to be added to the accounts. Commissioner Holtz will need to call the
bank in advance.

VFIS Insurance: Per April 2026 meeting actions, Commissioner
Hernandez presented an analysis of the current insurance policies for 49,
24, and 34 fire. The analysis included the following categories:

Auto

Property

Crime

Marine

Portable Equipment
General Liability
Management Liability
Other (Umbrella and Cyber)

O O0OO0O0O0OO0O0O0

The analysis focused on all categories except auto insurance. The
following costs without auto insurance were:

0 49 Fire: $9,450
0 24 Fire: $14,460
0 34 Fire: $28,834

A recommendation to pay 50% of the costs for 49 and 24 fire was made
by Commissioner Hernandez. The recommendation was tabled until the
June meeting when Commissioner Hudec is present.

Update on LOSAP was provided by Commission Hudec. The
Commission will have a funding obligation of $75,264.00. Lincon financial
will carry out a review to verify the numbers are correct. A final funding
motion will be made after confirmation by Lincon Financial.



Commissioner Daly called Richard Braslow, district attorney, and
discussed confirming the by-laws have been complete and are ready to
issue them to the member fire companies. Richard was having surgery
and will follow up and advise direction for the June meeting. Richard did
state that producing small by-law books is a good idea, and further
recommends each member be issued and sign for the book.
Commissioner Daly to follow up before the June meeting.

Radios and Pagers are ready to be used, however Chief Doherty advised
there have been issues raised by the County communications that have
delayed the implementation. Emails have been exchanged, and the
projected commenced over a year ago. December the district purchased
the pagers, and testing was to be done. The country advised that OEM
has to sign off on the implementation. Chiefs asked the Commission to get
engaged in the process as the sign off authority. Chief Doherty asked the
Commission to respond to the email and see if we can get the program
started again. Commissioner Holtz to send an email response to the
Chiefs for review, once approved email will be sent by the Commission to
get things rolling.

Chief Doherty advised that Bridgewater OEM (Jamie Edwards) sent a
letter to the Chief’s outlining a policy to established emergency response
procedures when attending special events in the township and outside the
township. Objective of the policy is to have the responding company that
is going out of town to have a “Standby” crew in house to cover any other
township calls. This letter is confusing the chain of command and who the
Chiefs are to report to. Commissioners to discuss next steps and it may
include a meeting with the OEM coordinator to clarify roles and
responsibilities of a fire district, vs a fire company.

The Commission discussed the purchase of EV Plugs. Original plan was
to purchase one for 49, 24, and 2 for 34 fires. Discussion on adding in
Bradley Garden was had. Recommendation is to purchase the 4 units
and let the Chief’s evaluate any additional need to purchase more.
Commissioner Holtz also noted that if the units are needed by others
those departments can call the district companies for the EV plug. Price is
$1,062 for each. Motion was made by Commissioner Driscoll to purchase
4 units, second by Commissioner Daly, all in attendance voted to approve.
Treasurer to prepare the purchase order and issue for use. Can be
prepared via PDF on line.

Discussion on EV rice applicators to be tabled to the June meeting.

Commissioner radios review to be tabled to the June meeting.



Commissioner Daly gave an update on the Deputy Chief's vehicle for 34
fire. Upfit equipment has been arriving, once all items are received the
vehicle will be sent for Upfitting.

Commissioner Holtz advised we are obligated to pay the $300
membership fee for the Morris County Coop for the two boat utilities and
NJ State Association of Fire Districts annual dues. Table payment and
discussion to next month.

Commissioner Hernandez advised an official request for access to the
share point folder site has been made. Once Commissioner Hernandez
gets access he will add all of the other Commissioners.

Commissioner Holtz advised that the auditors will be contacting
Commissioner Hernandez to commence the audit. The flash drive has
everything that is needed to perform the audit. Commissioner Hernandez
to reach out to Susie (district accountant) as well for anything else that
may be needed.

Streaming service still under review. Intention is to have one system paid
for by the district for all members to use. Review tabled till the June 2026
meeting.

Commissioner Holtz brought up training, if the Chiefs have training ideas,
please advise. Commissioner Holtz further mentioned there is a line item
on the budget and can be used for other training during the year as well.

Chief Doherty provided and update on the major weather standby
program. The chief outlined the purpose of the program and the staffing
plan for Commissioner review. Review and discussion to be tabled to the
June meeting.

New Business:

No new business was discussed.

Open to Public:

No members of the public present had any comments.

Motion to Adjourn:

Motion to Adjourn made by Commissioner Holtz, second by Commissioner
Hudec, all agreed to adjourn at 8:22 PM





